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DANH MUC rAr uPu
Dai hQi c6 O619 thulng ni6n C6ng ty CDC nilm 2024

rON TAI LIE,USTT

Thdng b6o mdi hqP Dai hOi c6 d6ng
1

2

hiQn bi6u quyiSt tai Dai hQiC6c nQi dung thPcJ

B6o c1o ki5t qui thUc hign 2023 vit Kti hoach tii chinh 2024 theo B

Group-1

i6u VC
4

5
86o c6o kilt qui ho4t dQng cria HEQT ndm 2023 vd phuong hu6ng ho4t dQng

ndm2024

6
B6o c6o cria TGD vC tctit qui ho4t dQng SXKD 2A?3 vd dV

sxKD 2024

ki6n ke hoach

7
B6o c6o hopt dQng ctra Ban ki6m so6t ndm 2023 vitki5 hoach hopt dQng ndm

2024

8

Td trinh cria HDQT vir viQc th6ng qua B5o c6o titi chinh c6ng ty mq vd b5o

c6o tdi chinh hqp nh6t ndm2023 ea doq. ki6m toSn boi c6ng ty TNHH H6ng

Ki6m to6n AASC;

phal
thuO

k6YA0232 hopchnamthutisauve nhuflntrinh HEcua lqi0T phOiQT
0242namsaunhuflnlqiph6iph6n

9

Td trinh cria HEQT vA ph6 duypt tht lao HDQT, BKS n6m 2023 vd dV

mric tht lao HDQT, BKS ndm2024;

ki6n
10

11 Td trinh cria BKS vA lUa chqn c6ng tY kiOm toan b6o c6o tdi chfnh ndm2024;

- MAu phitiu bi€u quyi5t cria cd d6ng t4i D4i hQi tt6ng c6 d6ng thulng ni€n

- Mfru GiSy xdcnhfln tham dg, hoflc riy quy6n dU EHDCD thu]ng ni6n n6m
ndm2024;

2024;

t2

t3 - Du thio Nghi quytit Dai hQi d6ng c6 OOng thudmg ni6n ndm 2024

Chuong trinh Dai hOi



cdNc rY co pnAN rU vAN oAu rU
vA THIET xu xAY DttNG vIET NAM

ceNG HoA xA uql cn0 Ncnia vIET NAM

DQc ISP - Tr; do - Hgnh Phtic

so , /TB.CDC Hd Nili, ngdy 25 thdng 03 ndm 2024

1VC viQc T6 chrlc Dai hQi c6 d6ng thuong ni6n ndm 2024)

Kinh gfri: Quf .6 d6rg CTCP Tu vfn Dffu tu vn Thi6t t<6 Xay drfng ViQt Nam

H9i d6ng euan tri (,'HDQT") COng ty CO phdn Tu vrio BAu tu vd fhirit ti5 Xay

dung viet Nam xin t6n trgng th6ng b6o vd kinh mdi Quy c6 d6ng tham du Dai hoi

tl6ng cO d6ng ("DHDCD") thulng ni€n ndm 2024. NQi dung chi ti6t nhu sau:

1. Thdi gian: 8h00 sang Thri ba, ngity 2310412024'

2.Eiatli6m: HQi trucrng ViQn Quy ho4ch DO thi vd Ndng th6n Qui5c gia tpi s6

10 ph6 Hoa Lu, qufn Hai Bd Trung, Ha NQi.

3. Thinh phfin tham dg: T6t c6 Quy c6 d6ng s& hfiu hoflc d4i diQn dugc riy

quy6n theo danh s6ch ch6t ngiry 23103t2024.

4. NOi dung chinh cria D4i hQi el0ng cO tl6ng:

- Br{o cdo k€t qu6 ho4t dQng cria HQi tl6ng quan tri ndm 2023 vd phuong hucrng

ho4t dQng ndm2024;

- 86o c6o ctaT6ng Gi6m r16c v€ ktit quf, ho4t dQng S)il(D ndm2023 vd dp kitin

k6 ho4ch SXKD ndm 2024;

- 86o c6o cvaBan kitim sodt cdng ty ,C tiit qua hoat dQng cria Ban ki6m so6t

ndm2023 vd kti ho4ch ho4t dQng ndm2024;

- Th6ng qua Td trinh vC viQc thdng qua 86o c6o titi chffi COng ty me vd b6o c6o

tdi chinh hqp nhSt ndm2023 d6 dugc ki€m to6n b&i C6ng ty TNHH HdneKi6m

to6n AASC:

Th6ng qua Td trinh v6 viQc Ph6n phoi tqi nhuan, chia c6 tuc n6m 2023 vdk€,

ho4ch ndm2024;

Th6ng qua Td trinh vC vigc PhC duyQt thtr lao cria HDQT, BKS fim2023 vd dp

kii5n thu lao cria HDQT, BKS ndm 2A24;

Th6ng qua Td trinh v6 lpa chgn dcrn vi ki6m to6n tlQc Iflp n6m 2024;

C6c nQi dung kh6c theo qui dinh cria Eitu lQ.
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5. Tni HQu D4i hQi tl6ng c6 d0ng,

- NOi dung chuong trinh dai hOi;

- phi6u x6c nh4n Tham dVNy quydin tham dU EAi h6i ndm 2024

- ckctii lieu EHDCE thuong ni€n n6m 2024, Quy c6 d6ng truy cflp website cria

COng E tai dia chi: https ://cdcj sc=vn/viidai-hoi-co-dong'

6.Xicnh$n tham dU/UY quYdn tham dq:

Quy cO dong tham dg ho{c ty quyen tham du Dai hoi vui ldng eti6n day dri th6ng tin

vdo mflu GiSy x6c nh6n lfam dVNy quyAn tham dU Dai hQi theo huong ddn vd gui vO

Cdng ty theo trudc ngity 23/04/2024 theo c6c hinh thr?c sau:

- Gti Bin cimg v6: Phdng TCHC - COng ty CDC dia ehi 37 Le Eai Hdnh, Hai

Bd Trung, Hd NQi;

- Gti file m6m v6: email: tung.dd@.cdcjsc.vn ho{c VibelZalo:0912097928

euy c6 d6ng ho[c ngudi dugc riy quy6n khi tttin tham dU Dai hOi vui ldng mang

theo Gi6y x6c nhfln tham dUAJy quy6n tharndU Dai hQi vd CCCD (06 aOi chiiSu).

Thdng b6o nhy thay cho gi6Y moi.

TM. HQI DONG QUAN TRI

TICH

HA

Ghi chri:

Truong hqp kh6ng tne tnam dU, Quf c6 dOng c6 th6 riy quydn cho ngudi kh6c hoflc mQt trong c6c

thdnh vi6n IDQT theo nhfrng th6ng tin sau:

1. Be Vo Thanh Ha- Cht tich HEQT
- CCCD sd: 001 173$0A6, Ngdy cdp.25l0al2021;Noi c6p: Cpc'cdnh sdt quan $
hanh chinh vC trflt t.u xA hQi

- Eia chi thucrng'trri: Phdng 406-C6-Kh6iZ,Td tz,Ciu Di6n, Nam Tr) Li6m, He NOi.

2. Ong Tran Tu6n-z\nh - Uy vien HDQT, TOng Gi6m d5c

- C6n cu6c c6ng d6n s6:'.042071000179;Ngdy cdp:08/1212021; Noi c6p: Cpc canh

s6t quin li hanh chinh vO trflt t.u xe hQi

- Eia chi: Phdng 1905-CT1, Iftu nhd'd B6c Hd', MQ Lao, Hi Ddng, HeN6ri

Ouf C6 et6ne riy quy}n tham dg cho thanh vi6n IIDQT vui ldng grli Gi6y x6c nhOn gV.Uuy6n tham- du

-,4 'C6rgt 6a'i,r,'a,i r" u6" Dlu tu vd Thi6t t6 xav dung Vi0t Nam tru6c ngiy di6n'ra <Iai hOi theo

c6c n$i dung n6u tpi di6m 6.
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CHIIONG TRiNH

^ D=AI Her Eo.Nq co o0Nc rHUoxc Nrfi,N NAnn zoz+
C6NC TY CO PTTAN TII VAN OAU TU VA TTTTTT XN XAY DTrNG VIET NAM

23t0412024

Hd N|| ngdy 25 thdng 03 ndm 2024
TM. HOi AOng quin tri C6ng ty CDC

Chri tlch HEQT: V6 Thanh Hd

Ngudi thgc hiQnThdi gian NQi dung

- HDQT, BTGD
- Ban t6 chric )

- Ban ki6m tra tu c6ch c6 d6ng
8h00 - 8h30 D6n titip d4i bi6u, d[ng ky cO d6rrg

- UV HDQT Ly XuAn Trung8h30 - 8h3s
Khai mac, BAu Chir tga, Ban thu ky, Ban ki6m

,,4ptueu

- Trucrng BKS Einh Nguy6n Hoa8h3s - 8h40
86o c6o xdc nhfln c6 d6ng vd s6 tugng cO d6ng
du hqp

8h40 - 8h45 Th6ng qua chucrng trinh Eai hQi - W HEQT Ly XuAn Trung

- CT HDQT Vd Thanh Hd8h45 - 8h55
86o crio ktit qui ho4t dQng ctra HEQT ndm2023
vd phuong hu6ng hoat dOng ndm2024;

- UV HDQT TGE tran tu6n
Anh8h55 - thl0

86o c6o cfia TGD
1. Brio crio k6t quA ho4t dQng sin xu6t kinh
doanh ndm2023 vd k6 hoach SXKD 2024;

thl0 - th20
B6o c6o ktit qui ho4t dQng cua Ban ki6m so6t
ndm2023, phuong hudng ho4t dQng nFtm2024;

- Trucrng BKS Dinh Nguy6n Hoa

th20 - 10h00

- UV HDQT Ly XuAn Trung

- UV HEQT Sri Marh Hd

- UV FIDQT St Manh Ha

Ttr trinh cria HDQT

1. Td trinh v6 viQc th6ng qua 86o c6o tdi chinh
dd dugc ki6m totin ndm2023;

I ,^
2. Tcv trinh vd viQc ph6n ph6i lgi nhufln, trich lflp
c6c qu! ndm2023 vd k6 ho4ch ndm2A24;

3. Td trinh v0 viQc luong, thtr lao HEQT, BKS
ndm 2023 vd kii ho4ch nim 2A24;

- Trucrng BKS Einh Nguy€n Hoa10h00 - 10h1s
Td tuinh lua chgn dcrn vf ki6m to6n dQc lfp ndm
2024;

10h15 - 10h45
Hu6ng d6n th6 lg bi6u quytlt
86 phi6u th6ng qua c6c nQi dung cria Eai hQi

Eai hOi Th6o ludn
- Ban ki6m phi0u Dinh Duc Tung

10h45 - i0h50
, t . a. . ,.4

C6ng b6 kOt quA ki6m phi6u - Ban ki6m phi6u Dinh Eric Tirng

i0h50 - 1 th00 Phrlt bi6u KhSch mdi - CT HEQT Vd Thanh Hi

h0011 - 11hl0 - Ban thu ky O5 frlartr Hung
Bi6u quy6t th6ng qua Nghf quy6t vd Bi6n ban
Eai h6i

11hl0-11h20 TOng k6t, Bti m4c Dai hQi - CT HEQT V6 Thanh Hd

C6ng fy. CP Tu vfn tIAu tu &
Thi6t k6 XAy drlng ViQt Nam

@v rilio)



C6ng
Thi6t

ty CP Tu v6n tIAu tu &
tO Xay dqng ViQt Nam

@v rrtu{o)

CAC
DAI HOI DONG

NQI DUNG BIEU QUYET
CO DONG THTIONG NIEN NANN 2024

STT NQi dung bi6u quy6t

1

86o c6o k5t qui ho4t dQng cria HEQT ndm 2023 vd phuong hudng ho4t dQng

ndm 2024;

2
86o c5o cria TGD vd ho4t dQng sin xu6t kinh doanh ndm 2023 vd du ki6n k6

ho4ch san xu6t kinh doanh ndm 2024;

a
J

B6o c6o vC t<tit qui ho4t dQng cria Ban kitim so6t ndm 2023 vit k6 ho4ch nirn
2024;

4
86o c6o tdi chinh C6ng U mq vd b6o cpo tdi chfnh ho. p nh6t ndm 2A23 dE dugc

ki6m to6n bdi C6ng ty TNHH Hdng Ki6m to6n AASC

5
Td trinh vA vigc Phdn ptrOi tqi nhufn sau thu6 ndm 2023 vd k6 hopch phAn ph6i

lqi nhuan sau thu6 nim2024;

6
Tcv trinh ph6 duyQt mtc tht lao HDQT, BKS ndm 2023 vd dq kitin mric tht lao

HEQT, BKS ndm 2024;

7
Td' trinh v0 viQc lpa chgn dcrn vi kiiSrn toan dQc lap thirc hiQn ki0m to6n b6o cao

tdi chinh gita ni0n t10 vd bilo c6o tdi chinh tdm2024;

8 Dp th6o Nghi quytit vd Bi6n b6n Dpi hQi
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cONc rY c0 rnAN rtrvAN oAu ru
v,q. rHlf,r rf xAv DING VIET NAM

( cDC)

@VrHAo)

c6. Nc uoa xA HOt crru Ncrfre vIET NAM

DQc l$P - Trf do - H4nh Phfc

Hd Niii, ngdY 25 thdng 03 ndm 2024

BAO CAO

rrtr euA r{oAr DQNG ciiA nOl ooNc quA\rRI NAM ,2023
pritlorfrc nrlolvc iro+r ogNc NAwI 2024 

.

H6i d6ng quin tri C6ng ty 
"O 

phAn tu vfn dAu tu vd tfri6t t<ti x6y dpg ViQt Nam

(CDC) b6o citoqr, Ca-OO"it3, qua froat dQng cria H6i ddng Or16n tri ndm2023 vit

phuong hucrng ho4t dQng ndm2024 nhu sau

r. KET QUA no4r EQNG CiLq. HDQT NAM 2023

HEQT COng ty CDC dugc Eai hqi cO d6ng bAu ra d6 thay m$t cbc C6 d6ng quin

ly c6ng ry theo piau re vi c6c vdn ban ph6p luft hiQn hanh 1i6n quan' lim viQc theo

nguy6n t[c dasO nfrdt tri. Ngoai viQc phaidam b6o tinh-dong'*A".ti:'g viQc ta quyCt

dinh, trong qu6 trinh th6o 1u0n tai c6c phi6n hQp, ttrng thanh vi6n ph6i c6 y kitin ri6ng'

rlQc 1flp cria minh ac uoQr xem x6t, can 'nnac-truac khi ra quyiSt dinh cu6i ctrng' Khi

c6cykir5n c6 sU khric biQt, sE dugc th6o 1u0n ky d6 tim ra titing n6i chung' C6 th6 n6i'

HDeT ti mQt tAp thC ,h6r; ;d nhung tung ca nhdn.v6n.ld ngudi ph?: bi€n ti5t cho

HDeT nhim dvaranhtng chfnh srich tich cpc g6p phAn vdo sp ph6t tri6n 6n dinh cria

COng ty vi d6p rlng nguyQn vqng cta cdc c6 d6ng'

HDQT el6 nghiem tric thuc hiQn thing quy6n vi nghia-vg cria minh theo Ei6u lQ

xem x6t, thdng q,ru rnie, Chri truon glvdne6 tOn li6n quan dtin hopt ct0ng cria C6ng ty 
'

Ban hdnh c6c Nghi quyilt voi ciic n6i O*g trQng tdm, Kt5t qu6 ho4t cl6ng cria HDQT

f. K6t qui ho4t tlQng sin xudt kinh doanh nim 20232

N6m 2023, trong Ui5i canfr suy tho6i cria todn cAu tric itong tI€n kih tti trong nudc'

thi truong BES khring hoang do c6c chinh s6ch di€u hdnh cria nhd nirdc, ho4t dQng sin

xuft kinh doanh cria cDC rtung tru6c mu6n van th6ch thrlc. HEQT d5 thuc hiQn nhiQm

4r, quyiin han dugc ph6n c6ng , 
"rri 

aao gan T6ng gi6m t16c thlrc hiQn c6c nhiem vu vo

s6n xu6t kinh doanh )"0 ehret "* marf, pna" fOttiJc chi ti6u dE dugc Eai hOi tlong Co

ndm2023 nhu sau :

TT TOn chi ti6u
K6 ho4ch
- 2023

Thgc hiQn
2023

rf re (%)

1
) J 4 5 6:5/4

i Gi6 tri hqp d6ng Tf d6ng 200 207 104

2 Gi6 tri san xu6t Tf d6ng 150 150 100

1

ddng thdng qua, cP th0

Dcrn vi tinh



J Doanh thu Tf d6ng 101 88,1 87

4 Lqi nhufin Tf ttdng 5 1)
4,55 89

5 Cd trtc Tf d6ng 2,448 2,448 100

2. Hoin thiQn HQ thting quy ch6 nQi b0 :

- Chi dpo rd so6t, diiiu chinh hQ thdng quy ch6, quy ilinh nOi b0 etim b6o pht hqp

v6i cdcquy tlinh cria luflt vd di6u kiQn ilpc tht hoat dQng cria c6ng ty

- Ei6u chinh: Quy bfre giao kho6n theo hufn etdlrg sg chri dQng cho c6c don vi

trong c6ng t6c tim ki6m vd md rQng thi ffit*g; Quy ch6 c6n b0

- Ban hdnh m6i cric quY ch6:

+ Quy cfrti UOi d6ng khoa hqc Cdng tY;

+ Quy chi5 c6n b0;

+ Quy cfr6 ttri dua khen thudng;

+ Quy chii phOi hqp giiia chinh quygl vd c6ng dodn;

+ Quy cfrti eOi thoai;

iQuy chti ddn chri;
I

- Xdy dUng quy chi5 thi dua khen thu&ng dC pht hqrp tinh hinh mdi, kich thich

ngudi lao dQng tdng ndng sudt t4o doanh thu

3. Ednh gi6 vG ho4t dQng tlidu hinh cria Ban T6ng gi6m tISc :

Ban T6ng giiffitl6c,dE rfi€u hdnh mgi m{t v6 s6n xu6r kinh doanh, b6m sirt c6c

muc ti0u vd Ngh! quyi5t cria Eai hQi tt6ng cO d6ng, cU thi5:

- Nam 2023 hoatdong s6n xu6t kinh doanh gflp nhi6u kh6 khan, Ban gi6m d6c

dE dua ra nhi6u biQn ph6p khic phpc tuy nhi6n chi ti6u doanh thu vi lgi nhufln chua

hoan thdnh theo k6 ho;ch EHECD da de ra, cdcnguy6n nhdn sc dugb nou ro trong b6o

c6o cria TGE;

- Ban gi6m di5c dA tich clrc trong c6ng tric tim ki6m thi truong, phirt tri6n c6c

ngdnh ngh6 mfii nhon nhim thric dAy doanh cho cdng ty;

- Ban T6ng gi6md6c thUc hiQn c6c quy6n vd nhipm vp dugc giao l6nh d?o cdc

don vi thEc hiqn nghi€m tuc theo dung quy iittt t,iu ph6p tuflt hien hnnh, Di6u lQ' Nghi

orr*r-rui h6i dong co dong, q,rv .ne ,Oi uO cria c6ng ty cfing nhu c6c Nghi quyct,

Quy6t dinh cria HQi tt6ng quin tri.

4. Efnh gi6 vd tiri chinh

-Ph6ihgrpv6iBanki6mso6tki6mfiagiims6tho4tdOngtdichfnhd6mb6oc6ng
khai minh b4ch. 
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- phoi hqp v6i tian ki6m so6t ki6m tta gi6ms6t ho4t dong tdi chinh d6m b6o c6ng

khai minh bach.

- Xem x6t, trinh 86o c6o quyet toan tdi chinh ndm2023l6n Dpi h6i el6ng c6 d6ng;

- Ki6n ngh[ mric d0 c6 trlc dugc chitrh,quyiit dinh thdi h4n vd tht tuc trb c6 tirc;

5. B6o c6o vii viQc dAu tu xfiy dung trg sO c6ng ty

ThgchiQnchritruongdauiusinv6nP]rdngd6dugcth6ngquat4iEIIDCEn6m
2OZ3 ,HQi rl6ng quan trf d6 tim ki6m t" ttOi ea, tti* ttti trudng' 

":1*6:^"6c 
co h6i ddu

tu cing c6rrg ty VCC vitc1cdU 6n til ,rfri6u dOi tac nhung do c6c dU 6n dAu chua c6 khi

nSng tii5n hinh clugc hoic chuad6p 'r"g '6 
thri sc prrap ty' quy ho4ch n€n c6ng viQc

chua mang lai k6t qui mong mu6n'

- HOi rl6ng qu6n tri s6 tii5p Qc tjm r<ifm c6c.phuong 6n etau tu try s& phtr hqp'v6i

khi n[ng tii chinh cria c6ng ty dC 6n dinh sin xudt'

6. Chc ho4t dQng kh6c

- Ban hdnh Quy6t elinh lua chgn don vi ki6m to6n doc 10p thUc hien kii5m to6n

B6o c6o tai chinh ndm2023 cria COng ty'

.X6ydurrgB6oc6odinhhucrngph6ttri0nc6ngtygiaidoan2023-2027vit6m

nhin diSn 2030

- Tru6c ky Eai hQi d6ng .6 dong thricrng nidn2)Z3,I{DQT d6 xem x6t vi th6ng

quachuo2tgrrinh viN6i dung tai HQu"phu. ru pai h0i, triQu t0p Eai hoi tlong c6 dong

hogc c.cthri tpc niiyr.iO^ a#ai n.i oong c6 d6ng quyi5t dinh.

il. PH[IONG I{IIONG HoAT DQNG CU'{ HEQT NAM 2024

N[m 2024 n6n kinh ti5 dU b6o s6 tii5p tuc kh6 kh[n do c6c vcu t6 y?!n]ui'.'li
truong b6t O6ng ,6,,-;, ,t6, *""* lgng, &,.dtin c6c doanh nghipp tu v6n kh6 c6 nhi€u

co hQi vigc ldm m6i. Tr6n co s0 tet qqa Aat dugc ndm 2023 vitkti ho4ch sin xu6t n6m

2024 ,Hqi d6ng quan tri chi dpo r*ia* gi6m d6c c6 phucrng 6n cp thi5 nhim thric

day hoat dQng s6n xu6t va x6y firng c6c mpc ti6u, nhiQm vu trQng t6m cho ki5 hoach n6m

2024 vfii circ chitidu cP th6 nhu sau:

t024 dugc'u'nU'd6ng cO ddng
L' Mgc ti6u 

itrinrr doanh tdml
- Hodn thanh nhiem vp s6n xuf 

r dm 2023ec dam b60 thu nhflp
th6ng qua, vdi mpc ti6u ph6n ddu tlng tru&ng so vdi r

cho ngudi lao dQng vd lgi ich cria c6 d6ng cp thO :

+ Doanh thu: khoin g93,92tf d6ng

+ Lgr nhuQn tru6c thuiS: khoan g 4'79 uf ddng

+ Du kirin chia c6 tirc bang tian mflt tuong ducrng ndm 20231a 2'488 ry d6ng

tuong Oo*g gi,rr?+y'Lgi nhufln sau thu6

-Taptrungchidpoc6cgitriph6ptlCtdngndngsu5tlaodOng'tlngthunhflpcho

ngudi 1ao dQng vd t[ng kh6 ndng canh tranh tr€n thi trudng' 
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.Di6uhanhquanljc6ngtydungtheoDi€ulQvdc6cQuych6qu6ntric6ngty.

- Titip tgc ffi6n khai c6ng t6c tim ki6m dAu tu vdn phdng lim tnl s& c6ng ty theo

ty quy6n cria DHCE.

2. NhiQm vU trqng tfrm trong qufln tri didu hirnh'

.Taptrungn6ngcaon6ngsu6tlaodQngth6ngqvac6cgiblp,h6pimgdpngtitin

bQ khoa hgc c6ng nghe, sang kitin cii tiiln lcl thu6t va *tm x6t co c6u mO hifi tO chrlc

d6m b6o ndng cao hiQu qui ndng tgc ho4t dQng'

- TAp trung tri6n khai Ki5 ho4ch ph6t tri6n ngu6n nh6n l*c ee Aap fng c6c mpc

ti6u ki5 hopch sin xuSt kinh doanh ndm2024 vir circndm ti6p theo;

-Ph6ihqpchfitch6cirngBanGi6mdOcCIi6uhanh'tri6nkhai'c6rcgitriph6pqu6n

tri, ki6m so6t vi rr6nh gi6 ki5t qu6 hopt dQng ctng nhu tri6n khai. c6c giitiphrlp tli.u hanh

kip thdi, c6 hiqu qui dE dim b6o eat Ouqc c6c mpc ti6u ki5 hoach d6t ra' trong trudng

hqrp th[ truong diSn bi6n phrlc W, il,.hhuong n?ng nA e6n tinh hinh san xu6t sE chri

dQng x6y dlmg, di€u chinh tai ki5 ho?ch s6n xu6t kinh doanh phr) hqrp.

-Ti6pt.ucchtidQngrdso6t,t6icocsu,s4pxi5pl4i,x6ydungm6tcilcphdngban,

don vi ,an *u6i theo hu6ng dam b6o hiQu qui kip thdi phgc 4r sin xudt'

NIm 2O23,HDQT dE chri dQng tim nhi6u bipn ph6p ptrOi hqrp chi dao ho4t dQng

cfia Cdng tyrnhim {qtp-fra" fO" ,6.'rili ti6u kinh doanh, ldm nghia vp vdi Yi'.1"1" "U
;;;|ffijfffi ngudi lao dQng, d6ng thdi g6p phan dua c6ng tv fiep tpc ph6t tri6n'

Xin trdn trqng cirn on, chfc E4i hQi thdnh cbng !

T/UI HgI DoNG QUAN TRI

Chri Tich

V6 Thanh Hlr
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c0Nc rY cO PSAN rrIvAN BAU rU
vA TITIET rE xAv DU'lt[G vIET NAM

( cDc)

@V rHAo)

cONc HoA xa nOr cHu NG?4Yryr NAM

DQc lfP - TW do - H4nh Phrftc

Ban r6ng gi6m d6c,C6ns { Co phAn Tu v6n dAl tu vn Thi6t kti xdv d*'^Y]it {lt
(CDC) xin b6o c6o vdi Bai trOi v6 ttit qua ho4t dQng sin xuft kinh doanh ndm2023 vd kC

hopch nhiQm vU nAm 2024 ctaCdng ty vdi c6c nQi dung nhu sau:

A. TINTI rriXU SAIV XUAT KINH DOANH NAM 2023

I. E[c tli6m tinh hinh, mdi trudng sf,n xu6t kinh doanh

Thufn lgi: B6n cpnh nhtng kh6 kh6n lon thi c6ng ty cDC c6 mQt so oiem thuan lgi

nhu sau:

- Kinh ti5 vi mO tii5p tpc tin"dinh, lam phgt tronq nudr.c 
-dug9 

ki6m s96t t6t so vdi c6c nv6c'

t6ng tru6me Ooq;th,fr c dhy, 
"i"-"a^d91.lon 

drqt b6o dim; ng c6ng, ng Chinh pht' nq

n 6. ngodi, bQi chi dugc ki6m so6t tdt'

- Cdcye,ut6npi lai cria Cdng ty ntru truydn thdng gfuk&hon 30 nam' nhdn sU' md hinh

qyhnty,....d6u il ;trh kh6"ng c6 Uiel,ifOre ryaiiay 6nh huong tdi s6n xu6t' Gi6 tri kv

ket hqrp d6ng, s6n tus,ng tfrUc nien-va" U-l 5f n y*rkhi c6c k*r6 khln vi m6 dugc gi6i

quy6t, ddng tion tr) ,i" ,* lugng da thuc hiQn c6the tnu noitao ngu6n luc d6i ddo cho

Hd N1ri, ngdY 19 thdng 0i ndm 2024

BAO CAO CUA TONG GIAM O6C

vr no4r DQNG SAN XUAT KINH DOANH NAWI zozs

vA nU KmN rP noAcH sxKD NAM 2024

c6ng ty

Kh6 khin: NIm 2023 nginhru v6n xdy dpng g1prAtnhiAu kh6 khdn tt nhflng nguy6n

nh6n sau:

Suy tho6i kinh tC tu c6c nguyen n$n hfu dai dich, lpm phrlt trlr.gcao,b6t On chinh tri'

cdc cuQc chi€n 
"*rr1rdrii"a, 

ta, (Nga --Ukraina,-Ij,tu.' - Hamaz)"', do vfly inh

il6"s;r-io, iorla" to;;;. ngoai tli viet Nam. NOn tig tc vipt Nam chiu 6nh

hucrnE lcm, iuy yi5u vd gflp nhieu kh6 khdn dri c6c nganh ngh6'

g6i canh kinh t6 trong nudc chfu t6c dQng'fir tinh hinh Hnfr.tt5 tfr6 gidi dpc biQt sau sp

;; ;#;;6J ilrt rr,*e 
'{o*h 

nghiEp ??s .rr nh6t rrung Qu6c - country

Garden, chinh phri thic tfri ntrieu Uien Inap ntrim 5i91 ch6 l4m phdt, mpc tieu lam

ldnh manh t oa tt iiruil iiipitAu btit oOne sin n6i ri€ng cflng 
'hy Pi -t1"** 

ti€n tQ

n6i chung. C6c biQn ph6p.ndy tuc thdi Oa iam thi tr-uong.U6t g6lq,sAbi :9" 
vi roi vdo

tr4ng flraldong gargi,i ti, qi.212023. C6c chri dAu tu l6n nho {e.'ial.kl6 
khdn trong

huy dQng von d€ thuc hipn ds rin 'fi";;;;; PicY "{'g 
rdo yh?qr\tu6t cffi tlien

khai dy an. Do 
"arCTt'cpc 

chiu arih huonf day chuy6n tir c6c b6t 6n ndy' Ti6n.t4m

ime vd thanh to6n cho c6c kh6i roqng co"g-vie. d6 hodn thanh ct€u.ddi dugc r6t it.

i*ia" .niti, #,* tru6c rr6y tgm iigzo;/, eiat|hqp_ dong, ttrl nal khoan t4m rng

chi ld 5% gi;tri cOng ,ie" tnUl t6 tti6r"t t ai, c|nhflng H-o. p tl6ng tu vAn gi1ttitr6n 15
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t!'d6ng cflng chi nhfln dugc tam ring hon 200 triQu d6ng, nhitiu hO so dAy dri di0u kiqn
thanh todn nhung chri dAu tu cfing kh6ng c6 ngu6n v6n dti chi tr6,...

- Ngu6n v5n ng6n s6ch nhi nudc chflm gihingl'ndo 6nh huong b&i c6c chfnh s6ch ki6rn
so6t cria Chinh phri do v$y cdcdU an c6 vdn ng6n s6ch chfm tri6n khai, kh6 thanh to6n.
MQt s6 g6i thAu Cdng ty CDC da ti6n hdnh ldm hO so thiiit til, nhung chua ky duo. c

hop d6ng tu v6n do c6c thri tr,rc ph6p ly phric tqp cinviSn ng6n sdch...

- SU cpnh tranh gitra c6c Cdng ty tu v6n xdy dlrng vdn vA sE di6n ra ngiry cdng kh6c IiQt,

kh6 luong, chi6n lugc c4nh tranh chri y6u bing gi6, tqo ap lgc tlng rtri ro trong ngdnh
tu vdn xdy dgng.

U. X5t qui thgc hiQn

C6c chi ti6u sin xudt kinh doanh nim qua dgt tlugc nhu sau:

TT TGn chi ti0u
Don
vt

tinh

Thqc
hiQn
2022

K6
hogch
2023

Thgc
hiQn

2023

rv rc (%)

So vrii
KH

So vfi
ctng kj,

I 2 3 4 5 6 7:6ls 8:6t4

1 Gi6 tri hqp d6ng Tv
ddng

200 200 207 104 r04

2 Gi6 tri sdn xu6t
ri

d6ne
185 150 150 100 83

3 Doanh thu Ty
ddng

r25 101 88,1 87 70

4
Ti6n CDT thanh
to6n

Tv
d6ng

t07 r20 87 73 81

5 Lgi nhufln Tv
d6ne

6,3 5 ) 1 4,55 89 72

6 Thu nh4p binh qudn Tr.d 13 13 l2 92 92

Trong d6:

Co'ciu doanh thu cic loai hinh tu v6n nhu sau:

STT Loai hinh tu'v6n Ty rc % theo gi6 tri

1 Tu v6n ttridt tC 80,lyo

2 Tu v6n thArn tra 6,7yo

3 Thii5t k6 qui hoach chi ti6t 0,4yo

4 Tu v6n giim s6t thi cdng XD vd l6p
dat thict bi, QLDA

1l,5oA

5 Kh6o s6t dia hinh, dia ch6t l,3Yo

T6ng t00%

Gi6trihqp d6ng ndm2023 d4t207 ty d6ng, t[ngtru0ng4%so v6i ndn2l22,tuong
duong 7 tf d6ng cho thAy ngu6n vi6c cdng ty vdn dugc d6m b6o, c6c hqp d6ng ky rn6'i d4t
k6 hoach cria EHECD giao, kha"g dinh Ban TGD dd tich cpc diOu hdnh vdtri0n khai thqc
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hign cdng tdc l<€ hopch thf trucrng, tim.ki6m c6ng dn viQc ldm cho Cdng ty trong b6i canh
ndm2023 todn n6n kinh t0 glp rdt nhiOu kh6 kh5n.

, ? luy nhi6n, doanh thu vd lqi nhufln cria c6ng ty ndm 2023 co sg spt gihm mpnh, cu
th6 d4t 16n lugt la 88,1 tj'd6ng vd4,55 fj'd6ng, gi6m 29,52yovd27,78Yo so v6i ndm2022,
d6y cfing ld k6t qui kinh doanh th6p nhAt trong 8 ndm qua, k6 tir ndm 2016 d6n nay khi6n
c6ng ty fhOng tfr6 noan thanh tC froactr md DHECE di;0 ,i.

ViQc khdng hodn thdnh kt! hoach ndm chri ytiu tu cicly do sau:

Vtin tg c6 cfra CDT ding d6 thanh toin cho CDC khdng cdn

e6i canh chung ctra todn thi trudng BES n6i chung vd ngdnh tu v6n ttritit tti n6i ri6ng.
Ddng ti6n cria c6c CET bi anh hu&ng nghiCm trgng do phii co c6u tri ng tr6i phi6u vd tinh
hinh kinh doanh suy gi6m m4nh, do vfly h9 kh6ng thanh to6n dring h4n cho nhathAu khi6n
c6ng t6c thu h6i c6ng ng cria C6ng ty eqp r6t nhi6u kh6 kh6n.

Viin vay cria CET kh6n[ th6 sfr dgng d6 thanh to6n cho CDC

Chinh s6ch diOu hdnh tin dung cria nhd nu6c thfln trgng thdi qu6 khitin titip c6n v6n vay
ngdnhdng cria doanh nghiQp BDS gAn nhu khdng thti, ctng vOinhu cAu nhd cr gi6m manh.
Doanh nghiQp khdng thti vay v6n d6 rlAu tu c6c dg iln n6n nhu cAu tu v6n thitit tctl gi6m
manh, d6ng thoi nhi6u dU rin dA ky hqp d6ng tfri6t t<6 cfing ph6i t4m dirng vi khdng c6 v6n
giAi ngdn.

Thay Atii ai6u kiQn t4m ri'ng/thanh to6n vfi 96c hgp tl6ng kf v6i CDC

Otli vO'i c6c du 6ncltinh c6p thi6t cria.doanh nghiQp buQc phii thgc hiQn, c6c CET chri
dQng thay AOi AiAu kiQn t4m ring, thanh to6n dti chia nh6 c6c khoin ti6n ph6i gi6i ngdn, tu
d6 luong ti6n viinhd thAu nh6 gigt vd chflrn hcvn r6t nhicu so v6i tru6c d6y.

SO tiOu t6ng quan, n5m 2023 CDC dA ky UCt ZOI tyi d6ng m6i, tuy nhi6n gi6 tri CET
dd t4rn ring chi d,at 17 ,3 ty, tuong ftng 8,36Yo,'\"

VA thhnh 1r:ldn, rit nhi6u CET gdy kh6 trong qu6 trinh thanh todn, kh6ng ky nghiQrn
thu du da dt dicuiiQn thanh to6n, y6u .t" rlrrt?oi-tr,icif.c rhid, rA" ngoai nQi dung hop
d6ng de k6o ddi, tri ho6n qu6 trinh thanh to6n dA khi6n cdng ty tdng th6m nhi6u chi phi tu
chi phi nhdn c6ng qua cric lAn di€u chinh tfri6t t<6 dtin c6c chi phf ho4t dQng kh6c.

SO tigu t6ng quan, Gi6 tri c6ng ng lfiy k6 fuhii thu khdch hdng) ndm 2023 cria CDC ld
100,2 ry, ffong do du ng dAu tdm2023ld 43,6 ty, c6ng ng ph6t rinh the* trong ndm2023
liL 56,6ty, thu h6i c6ng ng (ti6n CDT thanh to6n) namZOZi dqt69,8 t9, gi|tri cdng no d6n
thcyi diOm ngd{ 3IlL2/2023 la 30,5 t1i. Gia4 ryanh so vdi dAu nAmZiZZ-1+l,e tyl.t o tt Ay
c6ng t6c thu hdi c6ng ncr cta CDC vdn r6t tdt trong di0u kiQn kinh t6 rO .rng kh6 khan.
Edc bi6t Ndm 2023, CDC dd thu h6i duqc 7,1 ty ld khoin ng phai thu kh6 JOi Aa dtro'c
trich l4p dr,r phdng r6t nhi6u ndrn tu dg 6n fhi6t k6 trung tdm thO thao Phri Tho ky ndrn
2001. Cdng t6c thu h6i cdng ng ld ditim sring hitim hoi trong bOi canfr nAn kinh tC suy giim
nghi0m trong nhu hiQn nay

Ngoii ra, mQt phAn kh6 kh[n k]r6ng nho d6n tu viQc mQt s6 AU 6rnlondidn hinh COng
ty CDC da k), hqp d6ng, dang tri6n khai phii dtmg l4i chd di6u chinh quy hoach , didu
chinh giSy phdp diu tu , chd'chri dAu tu c6 vdn m6{ trii5n khai dugc ti6p.
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Ho4t tlQng sin xu6t kinh doanh cfra CDC thfrng tru&c c6c th6ch thrl'c v6 ctng 16rr

trong btii cenn kinh t6 suy thoSi

VA Doanh thu:

S6n lugng thgc hiQn la 150 ty,tny nhi6n giltridoanh thu chi dpt 88 !i cho th6y v6n dC

l6n nh6t trong tinh hinh hiQn nay la CDT khdng d6ng y nghiQm thu de tr6nh viQc ghi nh4n

ng vdi nhd thAu.

Tuy vfly trong bi5i canh hiQn t4i, doanh thu cdng ty c6 th6 dqt 87,13o/o so vdi k6 ho4ch
-) i !
oe ra ra su co gangrdt l6n di5n tir ban ldnh d4o CDC ctng tflp th6 c6n bQ nhdn vi6n c6ng

ty trong qu6 trinh d6n d6c, b6m sdt, quytit liQt trong qu6 trinh ldm viQc v6i'CET dO y0u

cAu nghiCrn thu, ghi nhfln ktrOi luqng hodn thdnh, cflng nhu thu h6i c6ng ng cho kh6i lugng
hodn thdnh.

Vd chi phf:

Tru6c cdc vdn d6 l6n vC ddng ti6n thu hdi, nhi6u CDT ch6y i,trong viQc thanh to6n,

cflng nhu phii chia s6 ktr6 khdn v6i c6c CDT trong b6i canh .chung, CDC v6n ph6i d6rn

b6o ti6n d6 thgc hi€n, sin phAm bdn giao, tl6ng nghia vdi viQc buQc ph6i cdn ddi tdi chinh
dd chi trd cdc chi phi ho4t dQng nhim duy tri c6ng ty v6i hcvn 250 cfun bQ nhdn vi0n tr&
thdnh mQt th6ch thric vO cirng 16n vdi COng ty cfing nhu ban ldnh d4o CDC.

Trong ndm2023, c6ng ty CDC dA ph6i chri dQng tinh ggn bQ m6y, cht giilm cdc cdnbQ
nh6n vi6n chua d6p ring dugc ydu cAu c6ng viQc t4i c6ng ty dC gihm chi phi lucrng vd chi

dQng khdng c6n thitit Ae t6p chung
qu! luong cho c6n b0 nhdn vi6n, thu gQn quy m6, tri lpi m6t st5 mflt bdng thu0 ngodi dti

gi6rn chi phi thu6 hdng thdng.

Tuy nhi6n, xilc dfnh nhdn su ludn ld y6u t6 sSng cdn cria ngdnh tu v6n thi6t k6, Ban
15nh dao c6ng ty vdn phii c6 g6ng git chdn c6c nhdn sp chri ch6t, duy tri bQ m6y dri dC

d6p ri'ng sin lugng c6ng viQc vd ti6n d0 thUc hiQn cilc dg 6n, HDQT vd Ban gi6rn d6c

thuong xuyOn t6 chric c6c cu6c hqp dC xem x6t, ddnh gi|tinh hinh chung d6ng thcri c6 c6c

cht truong, dinh hu6'ng d6 vua c6 th6 duy tri lgc lugng nh6n su manh, vua ti6t gi6rl chi
phf hqp ly de wqt qua kh6lch6n.

VC tqi nhufln:

N[m 2023, c6ng ty dqtlqi nhu0n tru6c thu6 4,55 tS,, dqtBg,22yo so vdi k6 ho4ch (5,1

ff). Day ld k6t qui cria sg cO glng kh6ng ngimg tir Ban lSnh dpo d6n.todn thti c6n b0 nhdn
. , a.vi6n trong b6i cdnh kh6 khdn bria vdy tr) nhiOuphia nhu hiQn nay. Ndng su6t lao dQng tinh

theo doanh thu tr0n sO lao dQng tdng ll0,69o/otri 300 triQu / 1 lao dQng l€;n332 triQu / lao
dQng rnpc dtr thu nhflp trung binh gi6rn ttr 13 triQu / I lao dQng xu5ng 12 triQu I I lao dQng

ld minh chring 16 rdng cho qu6 trinh t6i uu h6a ktit qui sin xu6t kinh doanh vd sg cO ging
cria toin bO tAp th€ c6n b0 nhdn viOn cirng ban ldnh d4o cdng ty CDC.

III. BiQn ph6p khic phqc cfc kh6 khln nilm2023

3.1 Cdng tic K6 ho4ch - ti6p thi

I(t5t qui ky ktit hgp ddng, h6 so thAu, chdo gi6 ndrn 2023 nhu sau:
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Toirn C/tYCty CDCsC6ng tY MPChi ti6uSTT
198r2870

56 luqng hqp d6ng1

221t4207
Gi6 tri kv k6t (ti d6ng)2

82hs-507 tY
56 luqng h0 so th6u vd h6 so

dO xu6t
J

l92hs*\.042tY
Sd luqng hd so chdo gi64

80 hs
Hd so ttru hOi c6ng ng5

3.2 Cdng tfc Tiri chinh

- phdng Tii chinh - Kiltoan dd dhym4nh, d6n ddc th-u hOi c6ng ng'b6m s6t til5n d0 thanh

tobn cdc dg 6n,t6t nOi th6ng ti" tdd;""Wq gifia cdcphQng ban' don vi cf,ng nhu

chri dAu tu de $p thdi xrl lv, ph6fi;;46'a'"lt t'ig' q'air"i r'ai long nq tot nh6t'

- Ban Tdng giam AOc dE cdn dOi ttru ,t i tai chinh 6n ilinh' kip thdi d7V tneyeu cAu sin

xu6t kinh doanh; c.ng t6c thanh toa, froan img todn 6G ty Aoq" thUc hiQn t6U chi tri

luong dring 1c);

-LanhdqocitcdonvichridOngcand6itdichinh,d6mb6omircthunh0pduytri0ndinh,
qu! lucrng A* riran ,On Ari"ti"tru"e binh 5 thingluong' Mrlc thu nh6p thUc t€ cdc

dsn ri toln C6ng ty o mrlc 12trdln{thbng;

.ThgchiQnphucrnganthuggnv6nphdngactiiitkiQmc6cchiphf:

TrhlqidiQn tich v6n phdng thu6 t4i TOng C6ng ty COMA:

+ Tdng 12 : diQn tich cfia )O{CE sO t 60m2 tir th6ng 712023

+ TAng 13 : diQn tich phdng hqp 51m2 ttr th6ng 0112024

Trh|aidi0ntichvdnphdngthuOtpisotoHoaLu(nhaanhNgq'Anh)firthang0ll2024

Tdng si5 ti6n tii5t kiQm: 32'660'000 dl I thdng

3.3 C6ng tict6 chftc cfn bQ

- T6ng s5:265ngudi (trong d6: CDC: 235 ngudi; CDCs: 30 ngudi) dugc phan bO nhu

sau:

.ThuchiQnc6cthritpcdethanhlflpm6i0ldonv[(Trungt0mTVQLDAvdGSXDs6
2):

- ThUc hiQn c6c thtr tuc O6 U6 nhiQm mdi;

+0lTrutlngdonvi6ngTr6nThanhHai-GDTTTVQLDAviGSXDs62
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+ 03 ph5 Truong don vi 6ng NguySn E6c 9r*g - Ph6 GD TT TVQLDA vd GSXD

s6 2, 6ng Ph4m Ngg' Duong, O"g Nguy6n Kim Ngq" - Ph6 GD TT TVTK NU6c

ta rju tAig, Ua Ngu:VCo Thf Phuong Hoa - Ph6 TGD CTv CDCs'

- Thgc hien c6c thri tuc a6 uo nhi.em lai: 01 1,.,*q {* ui (6ng.L: Thanh Van), 01 tru&ng

phdng 16a Dinh Nguy€n goa), ot.ptro truong pt,ong to"g Sint' Drlc Tung), vd ldm thti

fur mloigiri chrlc 
"uiot 

ph6 GD Trung tdm)'

- Thlrc hipn c6c thri t.uc hdng thring vdi co quan !69 hi6m' VC chC d0 5m dau' thai sin:

thuc hiQn cling qui dinh cho ,hfrd;g"Ji ,grrr thai s6n, vg sinh con vd 6m dau cta cin

UO, nfran vi6n trong todn COng tY'

- Cicchinh sdch vC ti6n luong: Ldm thri tpc 16n lucrng vd didu chinh 16n luong cho todn

ttt6 ,g"Jf lao tlQng theo dring c6c qui dinh cria COng ty'

- ThUc hiQn cric c6ng t6c d6ng b6o hi€m theo qui dinh'

- YA ruyhn dqtng:

o COng tdc tuy6n dpng m6i 2023:18 ngudi

o Chlim dft HDLD ndm 2023:45 ngudi

- VA ifio tgo:

o T6 chrlc 16p 
..Ky n6ng qu6n tri di€u hanh" t4i trudmg E4i h'c kinh tc qu6c d6n cho

26 cintQ cfni 
"t 

Ot COng tytham gia"

o Td chrtc r.'p pnT'ii6;G;hG tbE, tp*e COng tv cho tdt ch citc cin bQ mdi kv

HDLD.

- COng tdc thi itaa, khen thwhng

o vc tet qu6 thi dua khen thu&ng ndm L023: 
.d5 

hoan t6t tro so c6ng nhan khen

thucrng c6c danh hi*u tai CO"f t'i.ga; 06 tQp the xu6t s6c, 11 tap thi5 lao dQng ti6n

ti6n, 58 .6 rher;hi6, ,irt i Oi.la?.0 ngtv:244 c'nhan elat lao dOne ti6n titin c6p

COng tY.

- C6ng trlc ding

+ Thang 8/2023 Dtmgbo c6ng ty cDC chinh thtlc chuycn v6 D,d0le b0 vNCC trwc

thuQc Dang bO kfi6i Doanh nghiQp Ha NOi thAnh Eing b0 b0 phfln

+ D6ng bQ c6ng ry cDC d6 hodn t5t to so vi rd so6t h6 so et6 thuc hien viec chuy€n

giao 
.,u,;,," hi6n c6c tr *g ricn *oi.+ ftu*g d6n vd thgc hiQn cilcthittUcktit nqp 02 d

- COng tic c6ng doirn

+Thang3l2o23C6ngdoanC6ngtyCDCchinhthtlcchuyOnveC6ngdodnX6ydpg
vi-€tNam 

rrq tA ehr'rc rlai hdi W 2023-2028 thdnh cdng - d/c Hd
+ Th6ng 612023 tO chrlc 

'tai 
hQi c6ng doan nhiQm l

Hung Thinh dugc b6u ldm Chri tich Cdng dodn C6ng ty CDC nhigm W 20n-2A28

+ Ltuhrl4o c6ng ty lu6n quan t6m t4o di6u kiQn ti5t cho circ ho4t dQng cria c6ng

dodn cfing nhu dodn thanh ni0n'
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+ C6ng dodn dAu dfin c6p.kinh phi duy tri cdchottdQng: Cdu lac bQ b6ng d6' cdu 14c

b0 Tennis, cdu 14c b0 cAu 16ng'

+ Eoan thanh ni6n vd C6ng dodn dd phOi hqp t6 chrlc thanh cdng cbc gibib6ng d5'

gi6i tennis, #ii#il,iJ; rho " siaigolichio mtms nedv kv niQm 32 ndmnsiry

thanh lflP C6ng tY'

3.4. Cdng t6c Quin lf ch6t luqng

- PhO bi6n hQ th6ng quin $ ch6t luqng cria COng ty;

- Duy tri b6o cdo c.cphuong 6n ki6n i-,ir, tct c6u vi co diqn vdi H6i d6ng khoa hqc

cria COng ty d6i v6i c6c dU 6n lon; r7i. '
- T6 chrlc 04 cu6c ki6m tra vd ,iufn m6n vd tii5ng Anh cho c6c KTS' KS dC hi tiep

hqP d6ng lao dQng trong COng tY;

- Hu6ng Aar.no ,t AJrri r#6, trich d6n c6c quy chudn vd ti€u chudn 6p dqng

trong hO so thiiit kiS;

- pnolicn cho c6c don vi m6u quy trinh b6o tri theo ND 06:2021AIE-CP;

- TQa dim v6 Nghi dinh 35:20234IE-CP cria chfnh phri sria eoi, 16 sung mQt sO eic'

cluackcnghi dinh thuoc linh wc qu6n ly nhd nu6c cria B0 X6y dpg;

- Tham gia g6p y cho c6c Thuytit minh du 6n, m6t phan h0 so du thau cta c6ng ty'

- L{P chi d6n lci thuQt thang m6Y'

- Ho,irrg O6n tap b6o c6o nghi6n cr?u kh6'thi dU an dAu tu xdy dpg

B. EINH H[IOI,{G NHrEM VU CoNG rAc NAM 2024

I. Einh hu6mg mQt s5 chi ti6u sf,n xu6t kinh doanh chinh nhu sau:

Nhpn dinh c6c kh6 k*I6n s€ tiilp tUc,6nh huong.d6n c6c doanh ngliQp b6t dQng sin

d6n c6c quy cu6i 6U*ZOZ+, can cf thyc ti5 doanh ng[ipp v€ c.o s0 v4t ch6t' con ngudi' Sau

khi hqp ban toan bQ c6n b0 chri ch6t vdo ngdy 1010 Ll2o24 di5 xem x6t kf lud'ng khi ndng

* i.ti* nn, Jorg cfing nhu n6ng lsc t6 .h* ,ao y,ft ctatrmg Xi nghiQpvi^'*"t, tT
tryc thuqc, ban Hrih Aao COng ty CDC xdy dpng kti hoach 2024 v6i cdc chiti6u sin xudt

kinh doanh,chinh du kirin nhu sau:

K6 ho4ch C6ng tY me

II. Cic biQn Ph6P thEc hiQn cg th6:

1. VC COng t6c thi truilng, ti6p thi vdr hqp {dog
7

STT Chi ti6u DvT
K5

ho4ch
2023

Thgc
hiQn
2023

K6
ho4ch
2024

TY IE
KH

2024fi<rl
2023(%)

ry l0
KH

2024nIJ
2023(%)

1 Gi6 tri hqP d6ng Tvd 200 207 200 100 96,6

2 TOng doanh thu Tvd I 0 1 88,1 5 93,92 93,0 106,5

J Ti6n CDT thanh to6n Tvd 120 87 105 87,5 120,7

4 Lgi nhu$n tru6c thu6 ryd 5 1 4,55 4,79 93,9 105,3

5 Thu nhflp binh qudn Tr.d 13 T2 t2 92,3 100
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Cring c6 vi ph6t tri6n quan hQ v6i c6c dOi6ctruy6n th6ng tl6ng thdi dAy mpnh c6ng

6cfiAptt i, ii* f.ii!o' ngu6o kh6ch hdng da dqng chvc loai hinh <IAu tu (ddn dung'

khu c6ng nghiQp,...), Ph?m vi dia $ vA ngu6n v5n thuc hign' chri trqngc^:ln T:
vrin nhd nu6c. chri trgng c6c dg 6n citacrlc chri d6u tu ld c6c tflp doin kinh t€ tu

nhdn 16n, c6 uy tin cao trong linh wc dAu tu b6t dQng sin;

- Tich cgc tim ki6m dU an qua c6ck6nh th6ng tin d6 tt"t gia dsuthAu vd thi tuy6n

phucrng rin ki6n mic;

- D6i v6i c6c Xi nghiQp, Trung t6m vd c6ng ty cDCs: Y6u ciu ban di6u hdnh cria

don v[ b6m s6t ki5 ho4ch giao udc thgc hiQn v6i COng W,tirso6t lai sdea thUc hign

dugc, chri clQng vd tich cuc 16nh dqo c6nb0 nh6n vicn trong dcrn vi minh quan ly ele

ph6n dAu d4t mpc ti6u ki5 ho?ch dd dO ra;

-Tieptucph6ihqp.c6cdcrnvithuchiQnt6tvdhiQuqu6caoc6ngt6cthuh6icong
ng; 

r^* a^A^**A+ a6nh lrhne hoc c6c dt li ,-o.p d6ng A6 Ep
-Qu6n$c6hQth6ngmOtc6chkhoahgcc6cdtliQuli6nquand6nh

thdi tuv6n cho Ban TGD v6 quan tri kinh doanh trong CTy;

2. Cdngtitctirichinh tr6 to6n

Oiii v6i Phdng Thi chinh Kii toilnz

- TiCp tUc ph6i hgrp c6c don vi thUc hipn ti5t thu hOi cdng ng; coi tldy ld nhigm vg then

chdt t6c d6ng t6ricdn OOi tai chinh vd hodn thanh ki! hopch doanh thu'

- Hu6ng ddnJa"dcm vi s6n xu6t tructhu6c l4p k6 hopch tdi chinh chri dQng dim b6o

t6t cdncdn thu chi;

- Chu6n Ui qry6ttot t6re giai dopn 2022-2023vdi co quan thuis Af dat k€t quh gihi

trinh trit, so [eu sau thanh tra s6 anh huong disn lqi nhufln sau thu6.

- Chri dQng 16n ki5 hoach cdn diSi ddng ti6n, chri tlQng ki6m so6t chiphi dti d6m b6o

c6n c6n thu chi, ngu6n chi phf giao khoan cdc donvi truc thuQc cfing nhu c6c chi

,0, ,Uo xu6t kk1" toan c6ng ty, trong d6 dim b6o duy tri ngudn ti6n chi luong' thu

nhapb6sungvdc6cchiphisanxu6t6ndinhtrongcaky2024.

O5i vrff cic Xi nghiQP, Trung tf,m:

Tir Ke ho4ch tdi chinh cria Cong ty, K6 to6n don vi 10p Kti hoach thu chi tdi chinh

cria Xi nghiQp trong tdm2024theo mau bi6u da hu6ng d6n; '

- Thpc hign t6t c6c hu6ng ddn tt Phdng TCKT C6ng ry d6 c6ng t6c thanh quyCt toan

chi phi dU 6n vd hodn img etpt rt 6t f,iqog dti ra, gihmthi6u t6i Oa c6c rhiro vd chi

phi thuti;

- c6n ooi ttru chi, d6m b6o quyon lgi, thu nhfp cho can b0 nh6n vi6n thuoc don vi'

3. Cdng thctdchftc, cin bQ, nhfln lpc, tuy6n dgng vi dio t4o:

- ThUc hipn chinh sdch quy hopch crin b0 ldnh d4o c6p COng ty vd c6p dqn vi Oe mi

du6ng, bao gdm cttcinbQ c6p dcrn vi dp phAt tri6n m6ng BIM;



VC tuy€n dUng vd quan ly nhdn lyc: Thgc hiQn dring quy trinh cria Cdng ty t10 c6

th6 sang tgr, tiryel oon* dugc c6c cdnbq ei6i; Thuc hiQn nghi€m ky lu$t lao tt6ng

dC ndng cao ndng su6t, hiQu qu6ldm viQc;

- VC ddo tpo: 
.1i6it.uc dAy manh cdng tic ddo t4o n6i b0 c6c nQi dung thii5t thpc cho

SXKD, chf trgng c6c chuy6n d0 vC sdtgtbckii5n truc, kf n6ng chuy6n m6n sdu vd

cflp nhflt Ph6P luflt xdY dPg'

4. Quf,n lf nf,ng cao chdt lugng sin phim:

- ph6t huy ki6m b6n vE, tham gia chi tit5t vd kip thdi v6i c6c dcm vi trrong ttrng giai

eloan thitit t<6 A6 rutnginthdigian ki€m, daptngy6u cAu c6c Chri dAutu dC ra;

- ph6 bi6n viQc hsc vd tuan thri theo HQ thdng QLCL cria COng ty;

- Ldm tot khdu kiiia 0 cdcdon vi A6 nO so khi chuyiSn 16n QLKT bot sai s6t;

- SAp xtip hqp l1i vi khoa hqc ti6n elQ kiCm hii so;

- Nghi6n 
"rio 

pt at tri6n ring dpng BIM, REVIT: Cdng ty sC titip trfc dAu tu ngudn tdi

,t--inf, d6 phpc vU mpc ti6u phii c6 elQt ph6 d6 img dpng dqitrireOi vOi c6c b0 m6n

Kii$n trfc vd Co diQn, tri6n khai quytit lipt 6p dgng tpi c6c Don vi sin xu6t t6ng hqrp

la )O{1, XI\i2, )O{3, XNI4. fnattriSn BIM, REVIT mOt c6ch chuy€n nghi€p h6a dO

gi6m gi6 thanh ff v6n, tir d6 ndng cao thuong hiQu vd m0 rQng b4n hang, thi truong'

- 
"Caprirat 

nO so mfiu cho c6c bQ m6n trheo c6c quy chu6n'vd ti6u chuAn m6i ban

hdnh: Crr the bQ m6n ftit c6u ph6i cflp nh6t v6 bnn tffi, mQt sr5 bAn vE, chi Aan fy

thudt. C6c b0 m6n t<h6c cfing cfp nhQt c6c hd so mdu'

- cap nhat chi dan k! thuat vi dich 14i sang tiisng Anh cho c6o b0 m6n theo c6c quy

chu6n vi ti6u chudn mdi ban hdnh

- cap nhat b6n kiiSm theo c6c quy chu6n vi tieu chu6n m6i.

- Tham gia ph6 biiin h€ th6ng QLCL, rldo tpo v6 c6c v6n aA ph6p luflt vd chuy6n m6n

c6 li6n quan di5n ch6t luqng c6ng tiic tu vtin cho c6c KTS, KS tr6.

C. KET LUriN

TrCn ddy 1d b6o c6o ctnBan Gi6m d6c, kinh tinh DAi h6i c6 d6ng xem x6t th6ng qua'

r6Nc cra,u.o6c

9
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C6NG TY C6 PHAN TIIVANDAU TII
vl, rnmr xE xAv ut/xc vllgT NAM

(cDc)
*****

BAN KItM SOAr Hd Ni,i, ngdy t4 thdng 3 ndm 2024

@v rilio)

NAO CAO CUA BAN KTEM SOAT CONC TY

Ve fr6t qui ho4t tlqng cfra Ban ki6m soit nim 2023 vn k6 hoqch c6ng t6c nim 2024

Kinh griri: DqihQi tldng c6 d6ng

Thsc hiQn chric n[ng, nhiQm vp theo qui dinh !a1.E1* 
l-e-:^6"g Y: 9:V 

tf I :H:
vd hopt dong cria Ban KiE; so6t (ban hanh ndm 2021): 

P::1 Si6m .so6t 
COng ty co pnan

i;ffi;ilil-;, irriAir.c .av dune ViQt Nam trinh Dai hOi dons 
-q9.ao"e 

xem x6t th6ng

;;';;;;a, U, i"a hoqt ddns'ct)"a Baim kiam sodt ndm 202s vd E€ hoqch cdng tdc ndm

2024 v6i c6c n$i dung chinh nhu sau:

I. IIo4t dQng cfra BKS nilm 2023t

1. tlo4t tlQng cfra BKS:

\ Trong ndm2023, Ban ki6m so6t (BKS) da t6 chric 04 phi6n hqp/k, ldm viQc c6 dAy

dt 3/3 thdnh

1.1.

1.2.

1.3.

1.4.

CQNG HOA XA nQl cHU NGHIA VIEr NAM

DOc'al- :Ir*'. ---:l "n 
phnc

thting 412024.

C6c thanh vi6n cira BKS d6u ki6m nhiQm vi tri quin ly tai c6c dcm vf . Thong qua

vigc tham dU molt sO ;0" hqp HDQT, BTGD, c6c guQe hgp giao ban, qua qu6 tr-inh gi6m

s6i viQc banhanh vd thlrc 4 "aynghi 
quy6t gi?\sdttqi c6c dcm rl 

"? 
c6c phdng cltc

,rang, BSS de dua ra *'Ot rO f<ien nlni ,Oi HpqT: BGD c6c dcvn vi v1c6c phdng 
.chitc

ndng nhim gOp pfta" ,irrry-culng t{t c6ng t6c quin ly cin C6ng ty, cdc don vi vi cdc

phdng chric ndng.

Bdo cdo crta Ban Xidm sodt ndm 202i vd kd hoqch ndm 2024 Trangl 15



Trong qu6 trinh ldm viQc, BKS d}u tudn tl,i bi6u lQ c6ng ty vd Qui chti hogt dQng

cua BKS.

2. Thi lao vir c6c lgi fch kh6c cria BKS vi c6c thirnh vi6n trong n6m 2023:

Ti6n luong cta ttng thanh vi6n BKS tuan thfl dirng DiArl p gOng ty vi Qui chti ho4t

dong cria BKS, Nghi q"vc' DH d6ng to d6ng ndm2023 d5 ph6 duyQt.

3. Gi6m sit tinh hinh thgc hiQn Nghi quy6t DH tl6ng c6 d6ng 20232

3.1. V6 thuc hiQn c6c chi ti6u SXKD cta COng tY mq CDC

3.2. Va lga chgn dcm vi ki6m toSn dQc lpp BCTC ndm2023:

C6ng ty ddlga chgn C6ng ry TNHH HEng Ki6m torln AASC dA thpc hiQn so6t x6t

,ra kiiSm ir6"F,6o- 
"6otai 

chinh hqrp ,hir" am iozl cho lcj' gita ni€n dQ vd kiit ttlic n[m'

4. ThAm dinh BCTC ndm2023:

BKS thiSng ntr6t voi y kirin cria ki6m tban vi6n vA tinh elAy dri, hqrp ph5p vi trung

thgc cria b6o c6o tdi chinh ndm2023 vd 06 thang cria C6ng ty.

TOng hq'p sO liQu tdi chinh ctra C6ng ty me CDC ndm 2023 nhu sau

1 tiri sin 7 4.080.996.879 dOng

bao

+ Tdi sdn h 68.640.228.326 ddng, chiara:

10.075.176.799 d6ng

- Cdckho6n dAu tu tdi chinh
2t.320.000.000 dOng

- Chckhoin phii thu ngbn 26.358.993 .990
il6ng

t6n kho rc374.203.539 d6ng

- Tdi sin kh6c s11.853.998 ddng

+ Tdi sdn ddi h s.440.768.5s3 ddng, chia ra:

- Cdc khoan thu dii 198.920.000 d6ng

- lalsanco 1.881 .297.408

- Cdckhoan dAu tu tdi chinh
dei

2.375.000.000
cl6ng

- Tai s6n dii hpq khdc 985.55 t.r45 d6ng

Nlm 2023

TH/I(H
ry le

Thuc hi9nKti ho4ch
Don v!

tinh
Chi ti6u

103207200d1.7
8788 151 0 1ddoanh thu2.7
894 55 IdtrudcaJ
7287t20dtu thanh to6nchir4

92,31a
LLt3tr.d5. Thu nhap binh qu6n

Bdo cdo crta Ban Kidm sodt ndm 2023 vd kd hogch ndm 2024 Trary2 15
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s. r6t qui gi6m s6t d6i vfi IrDQT vi TGD:

5.1. C6n gtitcdidu hdnh cfra HQi tl6ng quin tri:

Hoi d6ne qu6n tri c6ng ry do Dai hoi.{0".q co aqlg bau ra g{im 05 neudi: chu tich

HEQT dam nhiem chuyen tr6ch;03 thdnh vi6n ki6m nhidm c6ng-t6c aiau fanh cia c6ng

-/ ty CDC vd 0 t thenh vi6n hiQn .Ot g t6c didu hanh tAi T6ng- cdng ty VNCC'

Cdn citDi@u lQ C6ng ty CDC dugc Eai hQi d6ng tO d6t'g th6ng qua vd ban hanh

ngey 0714/20LZvd dE dugc cflp nhfit thx'e412021'

c6n cri Qui chti ho?t dQng cira IIDQT dugc Epi hQi d6ng c6 d6ng th6ng qua vi
ban hanh thring 41202L

HEQT .C6,g ty dd'thgg h!e1 ayne.qu{car,a" vt nghia vp trong viQc chi dpo, qu6n

ly c6ng taJAieu hind s6n xudt kinh doanh cria C6ng ty'

HDOT rl5 chi dao BTGD c6ng ty xdy dung muc,ti6u, ki5 hoach ndm2023 vd thuc

hi6n k6 rroaih san xu6tkinh doanh ndm2023du, A6;ki;arh 
"6" 

ilnh t6 ui*o 
"o 

nhiAu

t6|H;;;fril;4, .ffi ;6n;et rhiil *u g:".go chintr s6ch thit clrlrt !i1 dy"e v.d ph6p

ty ctanhd nu6c, .qd 
"[i5r, "a" 

av'iii* +ry deu phai is,-g_gi6n 
khai ho{c tri6n khai

nh6 giet..., tt ii ffi;#;; fi ia 
"eanr, 

ru v6n xdy aurg eap nhiAu kh6 khen'

HDerd d chidpo m6 hinh to chirc r+ 
""?l qiy 1suy.1n }6 hi$ Ygq 1{,6u 

nem

nav: chuven m6n ho6 d6i vdi tinh 
".or 

r" u6" tt ict t ti Co aier, Ty vAn thiet kc Nu6c vd

il?i#t;*;'a;tu, iji iu ar, cir* s6t, Kh6o s6t, ru vSnt<inn f,xdy dryq,.16 chirc

ffifif; ,ilo'm6 hinh t6ng hqp;5r-;;irrh v.uc tu v6n tni6t te tct c6u vi ki6n truc.

Th6ng 3rzoz3de thanh tfp thcni*6t r*rg t6m'TVGS vd eLDA nhem ph6t tri6n mang

dich vU ndy.

HEQTilschidpgxdvduns,hoirnthiqny^ubosungc6cdigll:ltllP:l'::6'*
ty. Chi rrpo cQng t6c iti6u h*r, 6o""Jrr.o*q viQc tuyiSn aure va { [g f:lg 11"_.u0"*,
cr6m b6o quycnltqi ich cria *"ui iq" ggq* ti.e^o wiilrt :y^" 

plgp luflt v6 lao dQng nhu

d6ng beo hiem yfi;e" il#-'"a hQi vd ba-o rric- ngld.n$iep{Ai dt, thu nh4p v6i mric

binh qu6n rz iie"'iO"gl"L"OitSriie, cfr6 AO phriJlqi, khen thu6rng,"'dugc quan t6m

thuong xuy6n.

Hieu su6t S)il(D n6m 2023: NEm 2023 Corig 1y lpio q?$ chi ti6u v0 T6ng gi6

tri hqrp dong, tuy nhi€n cdc chi tC" ;til"*h rfru i"E ,fr"an, Ti6n thu h6i tit chri dAu tu

kh6ng hoin *H,rr?iffi;h dr ffi; r*r5a; rypli5 na- zoz+ cdn r6t rihicu kh6 khan,

do v6y HEar;;;'J"r r; rat thi a?od6 Ba,, ldnh dpo c6ng tv c6 c6c biQn ph6p cp th6

tich crrc hcvn-thric dAY SXKD

2- T6n
li

uon von: 74.080.996.879 d6ng

bao

+ trd 48.071.449.961

-N 48.07r.449.961

.N dei 0

+V6n chrt s0 htbu 26.009.546.918

- V6n chri s& hiru 26.009.546.918

- Ngu6n kinh Phi vi qu!
ll}rdc

0
dOng
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5.2. c6ng t6c didlu hirnh cfra T6ng Gi6m tISc c6ng ty:

T6ng Gi6m di5c C6ng ty dddiAu hdnh S)KD theo drin$ c5c Nghi quyiit vd chi d*o

cua HDQT.

Thucmg xuyen xem x6t vi cpg $e1c7c 9|f ch6 quan ly sin *'6t kinh doanh theo

chi d4o cria ffBQT, thirr ddy sin xu{t kinh doanh hiQu qui.

Tfch csc Aie, frarf, vd triiSn khai thsc hiQn cdng gt ke hop! thl trytrng, tl* Yg"
c6ng 6n viQc tdm cho C6ng ty t-"g .Uqi-;* : am {o2l toin n6n kinh tc e1p re'! nhi6u

kh6 khen. Do v$y c6ng ty ddrtor" tla"h chi ti6u v6 T6ng giltrihqrp d6ng theo k6 hoach

dAundmdAra. )

c6ng.ty 1u6n quan tap.a6n rqi i.ll .yl"gYgi lao dQng,_c6i thiQn.dicl $en ldm viQc,

thgc hiQn ddy dri c5c q-ui Ainrr c,ia i,llo Uat iC. tuo dQrig ntry d6:g b6o hi6m v t€'bho

hi6m xd hoi vd bio hiem 
"ghe 

nelhi6; Th; nhAp ul{g,g cria- ngu}i lao dOng dat

titi..unguSiftrrT"s q,,iurrnlr,oofig, phi,t lqi du.oc chi d6y du vd kip thoi'

C6ng tdc titichinh cria C6ng tv ndm ?9?3.dd 
c6 nhiAu uien,$]{lf:l,f,s-P"'

eu6n ty tilichinh nQi bQ, ,a ,oait"oJg "t ti6t kiQm cdc chiphi khong can thi6t (tri lai

phdng hep vdn phdng z"vitnhitthuo cf,o t*ng ,#k,4;{-+ioy"g;"tlp "6n 
lpi phdng

tdm viec uan pffiTaA A,r JG";.h ba tri ch6 Trung F- f+ lcxey dy"q-:r'"vtn vc),

cl6m b6o 
"fri 

t alfrJrfrQp cho crin b0 nh6n vi6n vd mf:i tqi nhu6n hqrp lf-cho C6.qS ry lqq
d6m vi6c chi trn iucm*'iip thli i6;da" fr*g thdngcho c6c g* yi Do lugng ti6n thu h6i

ffi;;;;tffi;;;i'"k$;;;t, nr'*g ctng ry "an 
cti eforedam b6o dam ffi cho c6c

ho4r dQng chi tieu, thanh todn,b6o todn"rrtirr,Int. ftie, Ja" iglfruv.u thu6 aOi vOi Nfra

nu6c.

NEm 2023,thu nh$p binh qu6n cta nqudi lao dQr.rg gi6m^so voi n6m 2022 do c5c

chi ti6u v6 Doanh thu, Lgi +rr"a", ii6n thu.rr?i ttr crrri dAriti: kh6nghoi",hflq5,?|oatr'
d6 ddng ty. n" raV i'cr, 

"eo 
i6 

"6"biQn 
phdp , gihi ph1p dQt ph6 cl6 c6ng t6c SXKD dat

dugc hiQu qu6 cao hcm.

N6m 2023 v6 nhan sg tod,n c6ng ty c6 45 ngudi ch6m.dr1t .t'gp 
dglg lao .dQng, p

m6ilsneuoi.Trongsonnansgchuy6ndic6mOts6c6nhi€ukinhnghtgm,Socnuyen
dtin h6u rrZt co to ,em kinh nghiQm it.

E*g bQ.c6ngtr g61!ay AOi vC chtr qu6n: Ttr ngdy tsl3l2023 pa?g^ 
99 f0,ns 

tr
CDC chuy6n v6 tryc thuQc Ding iqjO"g gq,ig 

^fy 
VNCa tryc thuQc P.*g^ b0 khoi.doanh

nshiep He Noi - Edne bO Thenipno naftgi, ii6 thenh Eane b0 b9 phan 96"93 :6pfto
i; ;'f, aAu tL vd rhi"6t kti xdy dune ViQt Nam (hipn tpi khdng -c9.9o" 

a1u riilpf' I ong

gidmdi5c C6ng ry d6ng thli Ia Bi thu dtnenyzqd' {"V t4.Yd Plr:l.nqe 
tot vol.D*g uy

c6ne tv trons'.,0'rr* t6c"15nh d*o, c6ng t6c-c6nbQ vd tao di6u kiQn thu4n lqi v6 vflt ch6t

;;ffih.Irha" Itt"Tt trrrrt pa"J' bo"g:dodn, Eodur TNCS HCM hopt dQng theo qui dinh

cria Di6u lQ COng tY.

TGDki6mChritichCOngtv-C-D-Q{ltlid4os6tsagnfn!ry?0?199'e?lNItrI
MTV i;;6" iKXD Mi6n Nam tcpcr) td c6ng ty con, dd hodn thenh k€ hopch sxKD

ndm2023

fI. Ki6n nghi:

HDQT titip tpc ri so6t, sua d6i, b6 sung c5c qui ch6 quan-ly noi b0 phtr hqrp vot c^c

qui di{r plh6p tu6t mryi ban hanh nhim neng c9g 
.hieu. 

qry s.T{? 
^ul 

pht hqrp v6i tinh hinh

thgc ti6n ho?t dQng cria COng ty phi hSp ,"i biii canh n*- ry"h 
t6 trong nudc' HDQT cdn

chi dpo c6ng 16, f,iil ha"h $il<D m6i c6ch c6 hiQu qui hcm, tti6u chinh linh ho4t md

86o cdo ctia Ban Kidm sodt ndm 2023 vd kd hoqch ndm 2024 Trang 4 15



t

f,int tO chirc s6n xu6t thich nghi v6i tinh hinh chung; Tlpm khio mO hinh td chric SXKD

#gffi;i|;|" c6 ngdnh ngh6 tucrng tu dat hiqu su6t cao trong SXKD""

TGE cdn c6 biQn ph6p quan ly phu hqrp hon vtvi b6i c6nh nan kinh t6 kh6 khSn n6i

chung vd ngdnh i; vdne iilt kha; noi iicng, c6 bign phbp 96 
tlrlic 

.d?y :6:e t6c^tlm

viQc cria clc c6;a";;t6r" .+; d5t actcii irau ru 
"-O 

uy tin vd c6 kh6 neng v6 tdi

*Hr,ff drff m6 hinh s6n xu6t trong c6ng ty mOr cacrriinrr frgat 
dc gihm$r]fi cac

Trung $mlxirgtiep kh6ng hiQu que,Io"g SxkD, ph6t h9Y nh?n I6^'s.Ti linn cac

Trung gm/;xinghiqp c6 hieu suat c;;, xay iung m6i tiuong lam viec thdn thiQn dO ngudi

lao d[ng y6n tdm vi c6ng hi6n cho Cdng ty" '

IIII. Kd ho4ch c6ng t6c nim 2024 cfra BKS:

Trong ndm2A24, BKS c6 k6 ho4ch cdng t6c nhu sau:

- T6 chirc it nhdtle 04 phi6n hqp/ky rim viQc ae riem tra tinh hinh thgc hiQn kti

;;u;il-SxkD qui I, n, rrr vd c^i ie,^ zozq; Ki6m tra cdc b6o c6o tdi chinh nam

U*s6t. ct6nh ei6 c6ne ttc q,,bnLf diou hanh cria HOi d6ng quan trf vi rong Gi6m

; d5c C6ng ty.morg viQc thgc nie, ,niem vU S)KD ndm 2024;

- Trinh EH ;6 d6ig vA viQc tga chgn dcm vi ki6m todn B5o cfuo titi chfnh 2024;

a'h;6" bi tii tiQu phuc 
"u 

pii ttOi d6.ng co dong thucrng ni6n to chirc vio th6ng

412024 vdcdc c6ng viQc kh6c theo Di6u lq'

Tr6n d6y ln b6o ckocfia Ban ki6m so6t nam 2023,kinh trinh Dei hoi d6ng c6 d6ng

xem xdt vi th6ng qua.

TrAn trgng cim crn!

Noi nhdn:

- Trinh OU eOng cO d6ng
. HEQT
- LmBKS

TIW BAN KIEM SOAT
TRII6ING BAN

Dinh Nguy6n Hoa

Bdo cdo cfia Ban Kidn sodt ndm 2023 vd kd hoqch ndm 2024 hang1 /5



cONc TY CO PSAN TLT VAN BAU TU
vn rnrfr rr xAv DU]YG vIET NAM

( cDC)

CQNG HOA XA nQr cHU NCniA vItDT NAM
DQc lflP - Tg do - H4nh Phtic

Sii: /TT-HEQT/24

@vrru{o)
Hd NQi, ngdY thdng 03 ndm 2024

TO TRiNH
Vd vi$c th6ng qua B6o,c6o tiri-tll$ 9:ns q *e

vir Br[o cfo tii chinn Ugp nhdt n6m 2023 dn duqc ki6m tofn

Kinh trinh: Dli hQi tl6ng c6 A6ng C6ng ty CP Tu v6n DT vh rni6t t<i6 xovtt

- Cdn cri Eiiu lQ Cdng ty CP Ta vdn Di,u tu vd Thih kd xdy dwng Yi€t Nam;

HOi cl6ng quan tri COng ty CP Tu v6n EAu tu vd ThitSt k6 xdy dqng ViQt Nam

(CDC) kinh trinh Dai hQi d6ng c6 d6ng thdng qua 86o c6o tdi chinh COng ty mq vi
B6o ciro tdi chinh hqrp nh6t ndm 2023 d5 dugc ki6m to6n bdi c6ng ty TNHH HSng

Ki6m toan AASC;

F,6o ckotdi chffi d6 dugc ki6m cho nam'tai chinh ttit ttlic tpi thoi di€m 31 thang

12 ndm 2023 crtaC6ng ty ddtlugc c6ng't6 ttrOng tin theo quy dinh hien hnnh, dilng

thdi dugc ddng tii 16n website c6ng ty.

MQt s6 chi ti€u tdi chinh chri yi5u nhu sau:

1. Tiri sfrn - Ngu6n viin
Don vi tinh: VND

TT Chi tiOu
B6o c6o

tdri chinh cdng tY mg

86o c6o
tii chinh hgp nhdt

I TAI SAN 74.080.996.879 83.162.544.868

1 Tdi s6n ngdn hpn 68.640.228.326 79.521.776.315

2 Tii sin ddi hpn .5.440.768.5s3 3.640.768.553

II NGUON VON 74.080.996.879 83.162.544.868

I Ng phii tr6 48.071.449.96t 56.325.700.913

2 Vi5n cht s0 hflu 26.009.546.918 26.836.843.955



)

2. K6t qun sin xuAt kinh doanh

Kinh trinh Dpi hQi d6ng cO d6ng xem x6t th6ng qual

Trdn trgng!

Don vi t{nh: VND

TM. HQI DONG QUAN TRI

CHU TICH

VO THANH HA

Noi nhfln:

- Nha ai glri;

- HDQT, BKS;

- Tdng gtdm diic;

- Lru VPHDQT

86o c6o

tii chinh hqP nh6tB6o cho

tiri chinh c6ng tY m9TT
102.578.515.913

88.157.060.982
TOng Doanh thu

1

99.822.73i.002
85.26i.4i2.489Doanh thu tb hoqt dQng tu

van thtat ke
1.555.782.9111.69i.628.49iDoanh thu hoqt d\n7 tdi

chlnh 1.200.000.000
1.200.000.000Thu nhQp khdc

5.094.120.8524.557.649.877Lgi nhufln tru6c thuti
2 4.056.860. t6

3.698.859.637Lgi nhufln sau thu€a
J

Chi tiOu



I

ffi.ffiffiffiffi
W# Ekrrql€s

36: 140324,0.1 0/BCTaKT2

eAo cAo mrvr roaN oQc L4r'P

I(inh,giti; Quf Cd cl6ng, HQi ttbng Quiin tri vh Ban T6ng Gi6m tl6c

C0ng ty Cd pr'io Tu vdn D6rr tuvi fni6t f6 Xiy dglg ViQt Nam )

chirng t6i da ki.m todn 86o ciro tdi chinh ri€ng kem theo cria cong B c6 phAn Tu v6n Dfiuru vd rhi6t t6 xay

clpng ViQt Nam riu.c.,-c l+p nsty 14 th*ng 03 n[m.2024, tit trang 06 tliSn trang : t 
' 

bao gdm: Bfrng cdn ddi f6 totn

lidng t4i ngd1, 3l thdng 12 nrrn 2023, Bdto"* r'i qf i r'ory11-Ons lttt.o:1i'l 
ifl? E* cdo luu clruv6n'tien t$

;i;;; ;" ,'2,, tai qhturh I(6t rhd' cirng ngiv vt Thuydt miirh 86o c6o tti chinh li€ng'

Tnich nhi$m cfia Ban Tdng Gi6m eliSe

Ban T6ng Gi6m d6c c6ng fl chiu tr.6ch nhiQm,vA vigc lflp vd trinh bdy frung tfuc vi'hgp !f Brao c6o tdi chtnh

r.i6ng oira C6ng ty theo Cli'uin ,ru. r,e toar, it 6'J0 tb toen aoan! yrrlln ViQt Nam vi c6c qtrv dlnh 
th*"Y^::'

li6n quan dtin vi$c f6p ,a irinf, briy b6o. c6o tii tf,,oit 
'a 

chlu trdch nhi'6m vC t<i6m so6t nQi bQ nr6 Ban'Tdng

Gi6rn d6c xdc dinl lir cAn thi6t a6 OAm b&o chq viQc lflp vd fi,nh bdy 86o c6o tii chinh ri6ag ldr6ng cd sai s6t

rq,ng y6u do gian tfl.n ho6c nhAm l6n'

Tr6ch nhiQm cira I(i6m torfln vi0n

l\.drch nhiern cira chring toi ta dua r.a y ki6n ,A uao 
"ao 

,di chinh ri6ng dga trcn ki5t qui ciia ctroc ki6m todn'

chiing t.i crfl tir5n r,anr., r.iI* ioi- u,r"'"ar Chrd;;;i;6* toiur vigt tiarn. c.6c chuan mltc ndy veu cau chirng

toi rufln thtr crruau nrsc vd cic q.uy.rrlnh vd dao ffi;1l;i6* ido iie""4ch vi thqrc hien cuoc ki6m todn tl€

rr6t clun-c sp c16m bio hqp rf v6 vi€c riQu 86o otq ta"i ctrtih riarg c,iu cong, ty c6'cdn sai s6f trgng y6, hay

kh0ng.

C6ng viQc ki€rn roi{n bao gdtn thr,rc hiQn c1c thi tpc nh[m thu th4p c6c bing ch(rng 1<i€m 
::11 f cdc s6 li$u vd

thuyiit rni.h tr€n Bdo ciro ttri chf,h ri€ng. Cac tniiUc ki.m todn tlrrgc lpa 
'1i9n 

df i-t'en xdt doAE cria ki6m todn

vien, bao g6.rn drlnh gi6 ri*ti [o c6 sai s6i trqng ytitr fting 86o c6o thi chlnh ri6ng Ou gYl f fln fr3lc nhArn lhn' I(hi

thrrc hi€n dhnh gi.i s6c rfri ro ndy, ki6,r todn ric; H ;; xdt ki6m sodt nQi bd cta€ong ty lien qua* drin vi€e

lflp vd.E.,inli bdy t3ho sdo tdi chinh ri6ng ,*", *ot, G iy ;til th]6t ke cdc thir tpc tri€m to6n phir hqp vdi

rtnh hinh thgc t6, ruy nhi6n kh6ng.nhnm *U. Orch Auu t-- V tifli vd nigu qut cria ki6m so6t aqi b0 pria Cdng ty'

C6ng viQc kiilm todn cirng bao 96,r d6nh gi6 tfof if i"f' hsp cira cic' c6inh s6chkd to6n dugc 6p dr;ng va tinh

hqp lf cra c6c udc tinh kE,todn iira Ban rarg cii*'i6; ;i;g nhu dirnh git{ vigc trinhbiy tong th6 86o c6o t4i

::,:;::, nrdng ring c6e ba,g chrlmg ki6:ntoan *a ,hnng t6i dn thu trrgp dir:sc ,auu, uo vrr thich hqp hm

co.so'iho f ki6:r ki6m torin c0a chfingtdi'

T':(S4) 2,:l 38241E)00 l F:(S4)'lrl 3825 3973 l l Le Phrrng l-lieu' l-lanoi' Vietrrarrt

I{A,SC ^&USl?*i\Is 
FIRS}i

ffi

)

I



{'tridrt ciia lfi6m todn viOn

v6n o'A mac

86ocfro t.ii,chinh fi6ng olro,hdui t1i oh{& k6t tlirlc ngdy 3l th6ng l2 nem 2022 ctnCong ty C6 phAn Tu vAn

Dau fi ve fhi6'ir€ >(.ay osng viqt Nam aa a"r, r,iii-i# uil-iire* toan ,tc, va cone tv rr'lH, Ki6rn toan

cpA vier Nah. KiEm r"*n uie, tr6r ,,nie,o aa aou','; ffi;ir-]:l; tnip nr'an toiln p[A; thdo 86o cdo ki8rn

"ii,f 
ub;,iapit' i{nfiind$-era vr,irl+AM-Nvi vdo nghy 27 tlr,ng 02 ndm 2a23,

C611g ty H[ng Ki6m toin AASC

-1

Ph6 T6ng GiAm d6c

Gi6y chri'ng rhfln cl5ng ky hdnh nghA ki6rn toan

Si,: 07 43-2023-002-1

HA Noi, ngiry 14 thdng 03 ndm 2024

.Ng6 HoingHe .

I(i6m to6n viOn
' "' Ci6y ching'nhfln ddng lqi hdnh ngh6 ki6m todn

$6:3999'2023-002-l

I

i

i
t
,,

5

Theo,f ki6 ,grta chlinglsj,. B{o c[.e tii 
'r{,qllienp 

dd ph6n 
"il11tl'g Poc 

vd hgp lf tr6n cfio khia canh trsng

v6u ttntit*,itr rni ph.fnh,ruta' c64s,ry c6 phan 
1u "f,. 

Ba" * va tridt r<6-iey d..,r6vieI Nam'tpi ngnv 3 I th6ng

12 4dm 20i3, efing.,nh- r.aiq"E ligur'dQng ltinh doanh va tinh hlnh trrii ;-t6';iiiiA :l' rru* tdi chlrh k6t

thric crrhe ngiy, p,rrii #;lt#;';."*d;il,iit oo *e-r"a,r doanh alhigpviot Narn ve c6e quv dinlr

phap lj ;-6 iiH quan .<l6rviQ6 lf,p vt trinh :biy b{o s6o tdi chlnh'

'vfi



cONc TY co PSAN TIIvAN uAu rU
va rrunr rf xAv D1NG vIIPr NAM

( cDC)

Sii:02 /TT-HEQT/24

@V rHAo)

ceNG HoA xA uql cHulGI{I+ YET 
NAM

- ' EQc lfP - Tg do - H4nh Phtic

Hd NQi, ngdY thdng 0i ndm 2024

TO TRiNH

(V/v: Phdn pltiii tqi nhudn sau thui!.ndm 202i &

ii n'oitn ptanpttiii lqi nhudn sau thud ndm 2024)

Kinh trinh: Dai hQi tlting c6 a6ng C6ng ty cP Tu v6n DT vir rni6t k6 )O\rN

- Cdn cth Eiiu t€ CdnS ty CP Ta vdn Diu ta vd Thih kA x'dy dwg Vi€t Nam;

- Cdn ctirkAt qud hoqt d1ngkinh doanhndm 2023 vd Kd hoqch SXKD ndm 20t24 cfia

HQi cl6ng qu6n tri C6ng ty CP Tu vlin d}u iu vd Thiilt kii xdy dpng ViQt Nam (CDC)

kinh trinh Dai hoi rr6ng c6 d6ng th6ng qoai p'6an ptroi tqi nhuan sau thui5 n6m2023 &

Kti hopch phdn ptrOi I,NST ndm2024 cta COng ty nhu sau:

I phuong 6n trich lap qui vir phf,n pniii tqi nhufn cria c6ng ty nilm2023

@6ng)

- Lqi nhufln tru6c thu6 cta COng tY

- Thuti TNDN da nQP

- Lqi nhufln sau thu6 cria C0ng tY

LAi d6nh gi6 sd du ngo4i tQ cuiSi ki'(tr') kh6ng phAn

ptroi)

- Lqi nhu$n sau thu6 thr;c hiQn phfln ph6i nhu sau:

- Tritcd trlc bdng tiAn - fi/ le 27,82o/o (66'310/0 LNST)

1

2

J

4

5

4.557.649.877

858.790.240

3.698.859.637

7.178.503

3.691.68r.t34

2.448.000.000

t.243.681.134- Quf khen thu&ng, phirc lqi(33,69Vo LNST)

Qu! khen thuong Ban quan ly di6u hdnh (khdng
0

trich)

)



II. Phuong 6n phdn pniii l'qi nhufn sau thu6 @NST) nilm2024

- Tritc6 tlc bang ti6n : 63'88% LNST

Qu kidn tuong duong 2'488'000'000 ddng)

- QuI khen thucvng Ban quan ly di6u hanh : 5%o LNST

- LNSTcdnlaitrichlflpQu!khenthuongphriclqi : 3l'lzyoLNST

* Tr{ch ldp qu! khen thafung Ban qudn t!, diiu hdnh cdn cilr ddnh gtd milrc d0 hodn thdnh

kd hoqch ndm.

m. Tri6n khai thgc hiQn

Eai h6i ddng cO dOng giao HQi tl6ng quin tri chi dao tri6n khai thUc hign vigc:

ph6n ph6i lql nhuAn sau thu6 tdm2123 vd Ki5 hopch phdn ptrOi 1NST ndm 2024 theo

dung Nghi quytit cria D4i hQi tl6ng cO d6ng

HQi tl6ng Quf,n tr! kinh trinh Dai hQi tl6ng c6 AOng xem x6t th6ng qua!

Noi nh$n: TM. rrQr odNC QUAN rRI

CHU TICH

- Nha dd gui;

- HDQT, BKS;

- fdns gidm diic;

- Lru VPHDQT
Y6 THANH HA



coNc ry co puAN rU vaN oAu rrl
va rnrrr rt, xAv D1NG vrr.0T NAM

( cDC)

ceNG HoA x,4. uer cnu NcHia vrET NAM
EQc lSp - Tu do - Hanh phric

Sii: /TT-HDOT/24
Hd NQi, ngdy thdng 03 ndm 2024

@{ rH/{o)

TO TRiNH .

(Y/v PhA duyQt mtirc thil lao cila HDOT, BKS ndm 2023

vd &t ktdn m*c thil lao cfia HEQT, BKS ndm 2024)

Kinh trinh: D4i hQi.tldng c5 adng Cdng ty CP Tu v6n ET vi fni6t t<ii XOfrN

- Cdn air Diiu lQ C6ng ty CP Tu vdn Eiu tu vd Thiiit k€ xdy dqrng Vi€t Nam;
- Cdn c* k€t qud hoqt d|ng kinh doanh ndm 2023 vd Kii hoqch SXKD ndm 2024;

a-

\ HQi il6ng quin tri Cdng fy CP Tu vin Diu tu vir Thi6t kA XD VN (CDC) kinh' 
trinh Dai hQi tl6ng cd Adng th6ng qua mftc chi lucrng, tht lao HEQT, BKS nim 2023
vi dg ki6n mri"c tht lao nilm2L24 nhu sau:

I. PhG duyQt mric lumrg, tht lao IIDQT, gfS C6ng fy nIm 2023 di chi:

Tdng mric lu'ong, thi tao di chi: 780.515;814 d (Bdy trdmtdm mwoi triQu, ndmtrdm mwdi
ldm nghin, tdm trdm mtdi bdn ct6ng). Chi titit nhu sau:

-i- Tdng rnric lucrng vi thu nhflp bd sung cria Chri tich FDQT chuy€n ld: 468.515.814d

- T6ng mric tht lao cria HDQT vd BKS ki6m nhiQm ld: 312.000.000 d

III. DU ki6n mric luong tht lao HEQT, BKS Cdng ty nilm2024

- Chri tich HEQT chuydn fr6ch mric luong/thu nhflp bO sung theo quy chti c6ng ty (kh6ng
c6 thulao).

- Thanh vi6n IDQT ki6rn nhiQm mrlc thir lao: 4.000.000 dlnguttr/thdng

- Tru&ng ban ki6m sodt ki6m nhiQm mric thtr lao: 4.000.000 dlthdng

- ThAnh vi6n ban kii5rn so6t kiOrn nhiQm mric thr) lao: 3.000.000d/nguoi/thrlng
_R
Tdng mri'c chi dg ki6n:

- Cht tich HEQT chuy6n tr6ch hucmg lucrng,thu nhflp bO sung theo Quy chi5 c6ng ty (kh6ng

c6 tht lao).

-,1- Tdng mric thtr lao cria HDQT vd BKS ki6m nhiQm ld: 312.000.000 d

Mric luong, thir lao vd c6c quydn lgi cria HEQT vd BKS tr)'itAu n6m duong lich d6n

thdi gian t6 chric Dai hOi d6ng c0 d6ng thulng niQn n6.m ti6p theo sE dugc tpm chi theo
nrric dE dugc EHECE th6ng qua t4i Eai hQi ndy vd dugc b6o c6o phO duyQt tai Eai hQi c6
ddng thucrng ni6n n[m tii5p theo.

III. Tri6n khai thqc hi0n



Eai hqi d6ng cO ddng giao HQi dding quintri chi Aao tri_C1.khaiihu.c Tei,"^':t-:n'
Iuong, thi lao cta HDQT, BKS ndm2023 vd2024theo dring Nghi quy6t cta Dpi hQi tl6ng

cO d6ng.

I{Qitl6ngQuintrikfnhtrinhDaihQitl6ngc6d6ngxemx6tth6ngqua!

Noi nhfn: TM. HQI DONG quAlirRl
CHU TICH

Itr. Tri6n khai thgc hiQn

- Nhu ffAn;

- HDQT, BKS;

- Tiing gidm diic;

- Lru VPHDOT V6 THANII HA



C6NG TY C6 PHAN ffVAN PEU TU
ve rrus,r xs xAY D\ING uEr NAM

(cDC)
-----* * *-----

cONc HoA xA HQI cHU \GHiA vIEr NAM

DQc l$P - Tg do - II4nh Pht'ic
-------**,r-

56: 02 /TTr-BKS

@{ ril/io)

Hd N1li, ngdY 14 thdng 3 ndm 2024

TO TRiNH
V/v Lwa chpn C6ng ty ki€m todn Bdo cdo tdi chinh ndm 2024

c6n cri Lu.tDoanhnghiQp,rf#;r,a'"1;"'"1# ;i;w,.^ \r - 1x *
Cdn crl Bierlqiu.,ri, .a pnar Tu v6n-dAu tu vd Thii5t ki5 xdv dnng ViQt Nam dd duqc Dai

hQi dons ;?o"g tr,o" s qu;; '

Ban Ki6m;t, 
"u"; 

ty ro ph6n ru v6n dAug ua rhiet ko xdv duns yielT?f -f* trinh

Eai hoi d6ng c6 d6ng thong quu durh s6ch don vi ki6m toan thuc hiQn so6t x6t vd ki6m toinBilo

c6o tdi chinh ha,p ,hft iiizozq.h" tl' sita ni€n do ; ki5t tnric n6m dua tr6n nhirng ti€u chi lsa

chgn nhu sau:

1. TiGu chi kpa chgn c6ng ty ki6m toin:
_ Ln c.ng ry ki€m to6n dugc ro iut chinhAJytan chimg kho6n chSp thufln rhuc hign ki6m

toan cho icrn vf c6 lgi ich cdng chring ndm2024

- C6 uY tin v€ ch6t lugng ki6m toan'

- c6 kinh nehiem ki6m to6nckcdon yi c6 nganh ngh6, linh v.uc kinh doanh tuong t'u c6ng

,y Jph#Tu v6n dAu tu vd Thii5t ki5 xdy dtmg ViQt Nam' 
. ^. . A. , A ^-- r-.- Dbpuqe tluOc yCt ".? 

cta C6ng ty 
"6 

phdn Tu v6n dAu tu vd fhiiit kti xdv dtmg ViQt

Nam vd Pham vi vd ti0n d0 c6ng viQc'

- C6 mrlc Phi ki6m to6n Pht hgrP'

2. Danh sfch c6c c6ng ty ki6m to6n dd xu6t:

- COng tv TNHH Ki6m to6n vd Tu vlin UHY;

- C6ng Ty TNHH Ki0m Toan Nhdn T6m ViQt;

- Cdng tY TNHH Hdng Ki6m to6n AASC'

3' D6 xu6t: 
han tu v6n dau tu vd rhiiSt tc xQr dvng viQt

Kinh trinh Dai hQi d6ng cO d6ng C6ng ty cO pl

Nam xem x6t, thong qua vi riy quyen cho Hqi llng qu6n tri 96".g V :(t PhAi 
11 vilcau tu vd

Thii5t ki5 xdy dung viQt Nam tga chgn c6ng ry ki6m toin trong danh s6ch c6c cong ty ki6m todn dd

d6 xu6t tai Muc z a|-invinien ,rarr6il"#;io,a, gao cal tai chinh hqp nh6t ndm 2024 cho kj'

gitaniend0vdk0tthricn6mcriaC6ngtytheodfngquidinhcriaph6pluflt.
Kinh trinh Dpi hQi d6ng cO d6ng xem x6t vi th6ng qua!

TM. BAN zuPtr't SOAT
, TRUdNG BA}[

I
EINH NGUYTN HOA



DAI HQI DoNG cO u0Nc,-
cONc rY co pnAN TtIvAN Bau rrf vi rmrfir xrfl xAv D(NG YIPr NAM

PHIEU BIEU QUYET
t4i E4i hQi tl6ng cO OOng thudng niOn nIm 2024

TGn c6 d6ng:
Mi c6 d6ng:

cAc Ngr DrING mfu QUYET

CHLI rf cun co DoNG: ............

t. Ptri6u hqP lQ In:

- pnrdu didn dE dri cric th6ng tin yen phliirt-;.l,tdi viin di, 
"6 

dAng cd thd chqn m1t trong 3 lqa chQn ld "Tdn

thdnh,, ho(c ,,Kh6ng tdn thdih,, bdng cdch aa"iii, i rii, i-riia'"sirro chqn' Ndu kh6ng cd ! ktiin gi thi k:hdng

ddnh diiuvdo 6 ndo,

- Ptriiiu do ban ki€m Phiiiu Phdt ra
Z. Ptri6u kh6ng hqP l€
? ia:, iiiil'#"i'iai, i "a" 

cd 2 b ,,Tdn thdnh" vd "Kh6ng tdn thdnh" cho tb I viin di d bn;

- pnia" knais do Ban kiiim phidu phdt ra'

.f tri6n c6 dong

Kh6ng tin
thinhTin thirnhNQi dung I6Y f ki6nSTT

Th6ng qua 86o c6o ktit qu6 hopt dQng cria HDQT

z}I3liphuong huong ho4t dQng ndm2024;
n[m

1

Thdng qua 86o circ crtaTGD ve tet qua.hoat d01g;a
;;ilkt,rh doanh fim2023 vi ds kiiSn kC ho4ch S)KD

2024;

Thdng qua Bilo c6o. ki5t qu6 ho4t dQng cp1 B-an kiiSm

so6t nim 2023 vitk6 ho4ch ho4t dQng fim2024Ĵ

4

Th6ng qua Td trinh vO viQc th6ng gu1 b6o. c,ito titi

chintr COng ty m9. vd b6o c6o tiri chinh hgrp nhdt ndm

2023 dd duqt ki6m toan bdi Cdng ty TNHH Hdng

Ki0m to6n AASC

Th6ng qua Td trinh vd vi0c Phdn ph9'. Jgi ftran.,tu1
tnue iam 2023 vit k6 hoach ph6n ph6i lgi sau thu6

ndm2024
5

Th6ng qua Td trinh vC vi-6c PhC duyQt thri lao fDql
BKS nam 2023 vit dU ki6n mric tht lao HDQT' BKS

ndm2024

7
Td trinh v0 viQc lpa chgn COng ty ki6m b6o c6o tdi

chinh ndm2024

2

6



cONc rv cO PnAN rr/ vAN BAu rU
va rrnrr rf xAv DUI'{G YII$T NAM

( cDc)

ceNG go.q.'xA HQr cnuNcgil vrET NAM

EOc tiP - Tg do - H4nh Phtic

GIAY xAc Nrr,|N
THAM DtIIro+c uv QUYEN THAM Du o

EAr HQr OoNC CO DoNG THUoIIIG NrfiN NAM 2024

Kinh gt:ci;Hqr o6xc QuAN rnl cONG TY cDC

56 CCCD/HQ chi5u : ....................... Ngdy c6p .. " "'1 """'l " " "Noi c6p

SO cO phAn sd hitu:......... c6 phan (Bang ch

Dia chi:

.. .';. ... . .. ..)

Theo Th6ng b6o md'i tham dg D?i hQi tl6ng c6 A6ng thudng ni6n nim 2024 duqc

tO ch.ic vho ngiry 23t04t2024 ctaCong ty CO phAn Tu vdn Eflu tu vn Thi6t tr6 Xay

dgng ViQt Nam

T6i xin x6c nh$n vd viQc tham dq/tiy quyiin tham dE E4i hQi nhu saruz (Vui ldng

ddnh diiutdo 6 vudng tfuo cdc mqc dadt dtffy):

1. Trqc titip tham dq

(Vui ldng ddnh diiuvdo MQt trong cdc 6 vu6ng dadt ddy ndu xdt thdy cdn thidt)

Trong trudng ho. p TOi ddxdcnh0n trUc ti6p tham-dp Dai hOi 
fyg--"-11-'^g'v

raOiitrqi f<trOng tne t Ur ti6p tham dU dugc, thi T6i/Chring t6i riy quy6n cho:

Bn v6 THANH HA - Chri tich HDQT

6ng TRAN TUAN ANH - UY vi6n HEQT, TGD

thay mfit Tdi tham flr, biiSu quytit tai Dai HQi

Kh6ng tnyc ti6p tham drl, riy quydn cho HDQT c6ng ty tham dq:

diSn

1

Bn vo THANH HA - chtr tich HDQT



t

6ng TRAN TUAN ANH - UY vion HDQT' TGD

3. Khdng tnyc fi6p tham dE, fry quydn cho ngucri kh6c tham dq:

TOn c6 nhdn dugc riY quY6n

SO CCCD/HQ chiiSu: "''"'Ngnv c6p"' " "'l " " "1 '

Noi c5p:

Dfa chi

B6n dugc riy quy}n c6 quy}n thay mflt t6i tham dg cuQc hqp Dai hQi d6ng cO dOttg

thudng ni6n nrm 20z4cria c6ng ty c6 phan Tu v6n dau tu vn rhi6t k6 xdy dpg viQt

Nar-n dugc t6 chric vio ngiy 2310412024 vi bi6u q"yist tdt cir nhfing vli" AC c6 li6n

quan tuong ung vcri sl5 c6 phAn do t6i sd hifu'

Hd nQi, ngdY thdng 04 ndm 2024

. CO DONG

Ghi chti:

oe trruan tiQn cho c6ng t6c t6 chfc, Quy c6 tt6ng wi ldng Giri X6c nhfln cho c6ng ty

trufc ngAly diSn ra Dai hQi theo c6c hinh thrlc sau:

- Gti chuyen ph6t nhanh theo dia chi nhu sau: phdng T6 chirc Hanh chinh - c6ng ty

C6 phAn Tu vfn dAu tu vd Thiiit k6 xdy dung Vigt Nam - SO :Z LO Dai HAnh' Hai Bd

Trung, He NQi.

- Gti qua FAX: 0243 9760402

- scan, chup anh Gi6y x6c nhan tham duAJy quyen tham dU gui qua dia chi mail

tung.dd@cdcjsc.vn;

- phuong tign rtiqn trl kh6c: Mr Ttng - 56 Zalo:0912097928; SO Viber: 0912097928



coNC TY CO PHAN TU,VAN DAUTU
vA THmr mi xAv Dvl.{G vryT NAM

SO: AIQ-DHCD

DTI THAO

NGHI QUYfT
DAr HQr OoNC C6 OoNG THIIoII{G NItN NAM 2024

c6uc rv cd pnAN rU vAN DAU TI,I vA rnrfr rn xAv D1NG YI.0r NAM

Cdn crl Luflt Doanh nghiQP ndm2020;
can .,,i oiAu ie cong t} 

"6 
pnA, cta COng ty CO phAn Tu v6n ddu tu vd rhict ki5 xdy

dUng Vi0t Nam;

Eai hqi cO d6ng COng ty CO phdn tu v6n dAu tu vd Thii5t ki5 xdy 4mg Vi-6t Nam da

tii5n hnnh inao tua"lbi6u quytit tli6ng qua vi quy6t nghi nhu sau:

QUYTT NGII[:

Ei6u 1: Thdng qua ki5t qui ho4t dQng san xu6t kinh doanh ndm2023 vli cdcsO teu

nhu sau:

Doanh thu: 88,157 t'y tt6ng

Lqi nhuQn trudc thu6: 4,558 tj d6ng

Chia c6 tuc bing tiOn: ,66,3lyolgi nhufln sau thu6

Di6u 2: Th6ng qua 86o c6ok(:tqui hopt ttQng cria HQi <l6ng Quin tr[ ndm 2023 vit

phuong hudng hopt dQng ndm2024.

Ei6u 3: Th6ng qua k6 ho4ch san xuSt kinh doanh ndm2A24 v6i cdcnQi dung co bin
nhu sau:

C6c chi ti6u san xu6t kinh doanh chinh:

+Doanh thu: g3,g2t'j tl6ng

+ Lgi nhuQn trudc thu6: 4,79 lY il6ng

+ Chia cO tlc bing tiAn: 2,448rj ddng

(tuong daong 27,82% viin diiu l€)

C6c nhiQm vp trgng tdm, gihi ph6p chri yeu dC thUc hiQn k6 ho4ch san xudt kinh

doanh ndm2024

Eai hQi rl6ng c0 ddng riy quyen cho HQi tt6ng Quin tri, Ban T6ng gi6m dtic:

(D Chi dpo thpc hiQn k6 ho4ch san xu6t kinh doanh ndm2024 dugc Dai hOi tl6ng c6

d6ng th6ng qua;

(ii) Cht dQng rd so6rt, ffi co c6u, sip xiip lqi cdc phdng ban, don vi sin xu6t theo

hu6ng dhmbilohiQu qui kip thoi phpc vp san xu6t.

Di6u 4: Thdng qua B6o c6o ctaBan Ki6m so6t Cdng ty ,16 k6t qu6 ho4t dQng cria

Ban Ki€m so6t ndm 2023 vdkii hopch ho4t dQng ndm2024.

CQNG HOAXA HQI CHU NGHIA VIET NAM
EQc lflP - Tr; do - HPnh Pht'ic

Hd NAi, ngdy 23 thdng 4 ndm 2024

U2



Didu 5: Thdng quaB6o cilotitichinh dE dugc Ki0m toan; Thdng quaphucrng ilrrphdn

ptrOi tqi nhufln vd trich l$p citc qu! ndm 2023:

Lqi nhu$n tru6c thuiS: 4,558 tj. ddng

Lqi nhufln sau thuti thgc hign phdn phdi: 3,691tj'd6ng

Chi trf, c6 tfc bdng ti6n: 2,448r! d6ng

Qui khen thucmg, phric lgi: 1,243 uj d6ng

Eidu 6: Th6ng qua t6ng mric tht lao thgc hiQn ndm 2023 vitk6 hoach ndm2024 crta

HOi e6d Quan tri, Ban Ki0m so6t COng ty, cp th6:

l. T6ng mr?c luong vi thri lao thgc hi€n ndm 2023 ciaHQi tl6ng Quin'tri vd Ban

Ki6m so6t ld: 780.515.814 <t6ng.

2.Kehopch t6ng mric lucrng, thir lao cria FIDQT, BKS c6ng ty ndm2024:

Chri tich IDQT chuybn tr6ch mrlc luong/thu nhflp bO sung theo quy dinh cria c6ng ty

(kh6ng c6 thri lao)

T6rrg L,ir rfr,, lao cria thanh vi6n ki6m nhiQm HQi d6ng Quin tri vd Ban Ki6m so6t

ld:312.000.000 d6ng.

Di6u 7: Th6ng qua lya chgn dcrn viki6m to6n cho n6m tdi chinh 2a24:

Dai h6i cl6ng cO ddng riy quy€n cho HQi tl6ng Quin hi lUa chqn dcrn vi ki6m to6n dC

thgc hiQn ki6m torin vi so6t x6t cdc B6o c6o tdi chinh ndm 2024 cria C6ng ty theo dring

quy dinh cria phrlp lu$t.

Ei6u 8: EiAu kho6n thi hdnh:

l. Nehi quyist ndy c6 hieu luc t<c ttr ngly dugc Dai hoi d6ng c6 d6ng th6ng qua.

2. Cdcdng, bd thdnh vi6n HQi ddng Quin trf, Ban Ki€m sodt, Ban T6ng gi6m d5c,

c6c cri rl6ng vJ c dc tQp th(:, cdnh6n c6 li€n quan chiu tr6ch nhiQm thi hdnh Nghi quy6t

ndy.

r/ur. DAr IIQI UoXC CO DoNG
CHU TICH HEQTNotnhQn:

- Nhu di6u 8;

- Luu VT, HDQT.

vO rna,NH HA
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